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The a System as Applied to the Collection 
Department of a Public Utility 


Only Drawback in Results Is Overzealousness —Despite Labor Shortage Waiting List for 
Position as Collector Is Always Existent—Why the Straight Bonus System Does Not Appeal 


By PAUL BUCHER 


Assistant Treasurer, 


lhe proposition of paying a man in proportion to 
the work attractive to the ambitious 
and industrious individual. It is not feasible, how- 
ever, human effort, but 
sce a tendency to adopt the principle 
so that it may be partially or indirectly 
‘this is accomplished partially by the salary-and- 
salary-and-bonus method and _ indi- 
the profit-sharing plan, whether such profit- 
comes from of the 

dends on the company’s stock he 


1¢ dos S 1S Wie 


to apply this system for all 
we frequently 


applied. 


commission or 
rectly by 
sharing business or 
ld by the 


a percentage 
from divi 
employee 

[t is the salary-and-bonus method that is consid- 
cred here in connection with a collection department 
of a public corporation. The reason for not adopt- 
ing a straight bonus method is psychological. To 
the writer's mind, the straight bonus system of pay- 
ing collectors from results is the only 
adopt, if it is possible to secure 
who will realize the benefits 
feel, however, that a 
cation, 
business, 
diminish throug 


logical one to 
men for this work 
accruing to them. They 
salary, with its benefits of va- 


leave of absence due to sickness or personal 


, since the collection 
h no fault of their own, and a feeling 
of being on a more intimate footing with the com 
pany, more than compensates for the i 
consideration that 


regularity results may 


ICT ¢ ased mon 
etary woul accru¢ Wit 
straight Lonus system. 

SI 


UCCESSFUI 


\PPLICATION O1 
NY’s PoLicy AND SYSTEM 
The successful application of this method is influ- 
enced by the company’s policy and system. If the 
change, bonus system should be changed, if tl 
latter system is fixed; or it will accommodate itself 
to the company changes, if it has been laid out on 
lines sufficiently accommodate any reason 
able departure existing practice. 

To illustrate, assume that the 
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elastic to 
from 


let us company’s 
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Kings County Lighting Company, Brooklyn, N. Y. 


policy has been 
liberal, so 
so that it 


does not 


very 
much 
press 
its collections. 
And, 


that the 


further, 

ledger 
are keep 
r ledgers 
well posted and 
all bills 
promptly given 
the collectors 
Suppose, now, a 
bonus system 
has been devised 
based on several 
months’ per 
formance of the 


collectors. so th it 


are 


the best collect 


or, whom we 


} 71 h- 
Shall assume nas 


not been keved 
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large small amounts. 


If the bonus system has been based on the number 
of bills deliver d and the | 1 


number of collections made, 
obviously the collectors 


will receive a greatly in- 









AMERICAN GAS ENGINEERING JOURNAL 





1918 


August 31, 








AMOUNT OF BONUS 
ONDELIVER 


OF BILtLs 





YARED COLLE 


1 above outlined, 
would entitle them. The 
net result might be large 
or might small, de 
pending upon the numer 
ous variables, but would 
be evil in any case, 
from the 
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bonus system is fixed 
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creased bonus, not through greater efforts of theirs 

but through the policy of the company having been 

changed 
EFFECT OF 


CoMPANY’S BooOKKEEPING ON Bonus 


SYSTEM 


Now, also consider the effect of the company’s 
bookkeeping upon the bonus system. If instead of 
the bills going out correctly and regularly labor con- 
ditions cause them to go out with a large number of 
mistakes, and in varying amounts from day to day 
so that the collectors will take it easy one day and 
be rushed to death the next, the result will be detri- 
mental to the collectors, since they are unable to 
secure the advantages to which the company’s pol- 
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passes a certain amount. Or, in other words, the 
collector gets credit for what he brings in and what 
bookkeeper, since the collector of a certain ledger is 
only as good as the bookkeeper allows him to be. 
certain standing -of his ledger, he will see to it that 
his collector is given the best possible results. The 
tem for giving a bonus based only on bills delivered 
and collected. If the collector is good he will get a 
plain if his bookkeeper is falling down on him so he 
cannot earn the bonus based on the ledger standing. 
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But if the bonus also is given the bookkeeper for a 
outcome of such a system is not so rigid as the sys- 
small bonus on his individual work, but will com- 
On the other hand, the bookkeeper has the whip 
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hand and will complain if the collector is not turn- 
ing in his best results. The percentages set for the 
bookkeeper bonus should be graduated so that if the 
books are in poor condition there will be an imme- 
diate interest taken by the bookkeeper. If the per- 
centage is so high that the bookkeeper sees no pros- 
pect of earning a bonus for three or four months, his 
interest immediately wanes. It would be better in 
this case to allow the final standard to be reached in 
the third month. 
DISADVANTAG! OF SEMI-ELASTIC BoNusS SYSTEM 
The percentages upon which to base the bonus 
and the amounts to be granted for every 
standard 
company to 
considerations entering that differ in various places. 
It is recommended that the unit-bonus figure used 
for notices be the same as for bills, and for collect Or- 


l per cent 
are, of course, a matter for each 
determine, since there are important 


abov e the 


COLLECT 
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shut-off deliveries double that for bills. The reason 
for this is that it is to the advantage of the company 
to collect on presentation of the bill to save second 
or third calls, to grant no greater bonus for notices 
than for bills, since the notice is a token of the com- 
pany’s intention of discontinuing the supply, and as 
such its influence compensates for the scattered dis- 
tribution: and, finally, it is best to increase the bonus 
to the collector for collect-or-shut-off calls, since it 
is not to the company’s benefit to shut off its con- 
sumers. Such a step is a last resort, and is usually 
accompanied by the additional expense of turning 
the consumer on again as soon as the bill is paid. 
The unfortunate part of the semi-elastic bonus sys- 
tem is that it involves a considerable amount of work 
to calculate the amount of the bonus. Since a bonus 
will in part be based upon the standing of the 
ledgers, it is necessary to list the work of the col- 
lectors by ledgers. It is policy to change collectors 
frequently, sometimes every trip, and in no case 
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should a collector work on a ledger for more than 
one month. 

As these changes are always made unannounced, 
it follows that a collector will always work on more 
than one ledger during the current month. This ap- 
plies to bills, collect-or-shut-off deliveries, 
and final bills. Since it to assign dif- 
ferent value for bills than for collect-or-shut-off de- 
liveries, it will be that the calculation of the 
amount of bonus due becomes quite involved. Nev 
ertheless, in the opinion of the writer, it is justified 
from the results secured. 

The amount of calculation necessary is easily 
shortened by the tabulated figures. There 
are here o1\ en three tables to show the system for 
computing the benus on bills used by one concern 
This company assigned different values for bills de 
livered and for collections made. A careful study of 
the district and the past work of the 
showed that two hundred bills could be 
day h 


notices, 
is necessary 


scen 
use of 


collectors 
delivered per 
This was, therefore, called the standard; but as 
deliveries were less important than collections, there 
was assigned to deliveries one twenty-fourth the 
value of collections if leliv- 
ered two hundred bills per day he was given 4 per 
if he collected two hundred 
, the balance of 96 per cent 
In this company investigation showed that 
while delivering two hundred bills 
per day, did not average more than thirty-three and 
one-third collections. ‘This, then, was assigned as 
a standard day’s work for collectors, and they were 
paid a salary to deliver this amount of work for bills 
delivered and collected: 


herefore, if a collector « 


cent aS a rating. iSO, 
bills per day he 
rating. 


the 


] 


received 


ce rilec tors, 


Two hundred 
Thirty-three and one-third collections. . 


4 per cent 
16 per cent 


20 per cent 


Chie/ Clee, Collection Burea 


were paid 
1 1 per cent 
and not daily, 
since results vary widely from day to day. 

lo calculate the bonus, therefore, on delivery and 
collection of bills it is only necessary to calculate the 


All results in excess of this 
by a bonus at the rate of 
This bonus was on a monthly average. 


20 per cent 


2 cents for eacl 


average daily work done and use the following tables 
to get the bonus to be allowed per day. Multiplying 
by the number of days the collector 1 


worked on bills 


will give the bonus on bills for that month 
SAMI 


Art CoLL_ectors GIVEN SALARY 


All collectors were given the same salar 
furnishing a common starting point. 
To illustrate the use of 
A collector on the 


the above tables 


average delivered 
: 300 ledger 
average of forty accounts. 


210 bil S 


cay tor five days on No and collected an 


The table shows for de 
livery of bills he is entitled to ; to be 19.2 


i pel 
and by reterr 


that the 


cent. The total is 23 r 


the third chart it wil 


cent, 


seen 


allowed for 23.4 per cent is $0.068. Multi 


the number of days (five) for which t 


an average, the collector would receiv: 


The tables are also mad ul] 


but the bases of figurin: 


for other 
collectors, 1 
For instance, the number of notices to 
in one day 


1 been standardized at 100: but 

would not be taken to mean that a collector cannot 
do more, but it is used to simplify 
amount of the bonus. The bonus here is 
cents for each per cent over 20 per cent. 


has 


figuring the 
also 2 
In figuring 
the bonus for delinquent collectors, which is the 
name given collectors on the collect-or-shut-off trips, 
the same 100 has been used to standardize the work 
but the per cent standard has been dropped to 15 
For every 1 per cent over 15 per cent the bonus is 
2 cents. Final bills are in scattered territory that 
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the regular collector cannot reach. Special trips are 
necessary and the bonus has been figured on a basis 
of the amount and age of the bill. The maximum 
percentage is 8 per cent for bills of under $5 and 
over a year old. 

The ledger standing is taken at 85 per cent, as 
many of the bills are made out at the last of the 
month and there is no opportunity for the collector 
to drive or bring in all accounts. The standing of 
the ledger being divided by the bookkeeper and the 
collectors in equal amount, it is therefore necessary 
to prorate the time of each collector on this ledger. 
Four dollars is allowed for each per cent above 85. 
Thus if a ledger has 90 per cent of its receivables 
converted into cash, the bonus is $20, of which the 
bookkeeper gets $10 and the remaining $10 is divided 
among the collectors in proportion to the time they 
spend on that particular ledger 

No allowance is made for less than one day’s work, 
and every endeavor is made to keep a collector en- 
gaged on a certain ledger for that day. If it is nec- 
essary to put a collector on several ledgers, he is 
given credit for that day to the ledger he spent most 
time on. The result of his work in money is, of 
course, put to the ledger it belongs, but the above 
was devised to avoid the trouble of computing a 
bonus for split days. The results are tabulated at 
the close of the month. 

REPORTS ON COLLECTORS 

It will be at once evident, if a collector’s work is 
poor he will not receive a bonus for field work and 
this will show up on the report. Explanations must 
accompany these reports as to the reason for the 
poor showing of any collectors, whether it is the 
fault of the bookkeepers, the ledger district being 
hard to collect, or indifferent work. 

Separate reports should be made of the work of 


Wgned 
Chef Clern, Collection Bureav. 





the collectors in the field and of the amount of bonus 
they have earned. These can be shown as follows: 

The main trouble with the company that uses the 
above system is to hold the collectors back. In spite 
of the fact that labor troubles are acute, there is a 
waiting list for the position of collector. The re- 
sults, except for overzealousness, have been excel- 
lent. What is better, too, is the awakened interest 
of the collectors, evidenced by the fact that they are 
constantly making suggestions that improve the 
service 

The above company received its money by mail, 
by collectors and by personal payments. After the 
bonus system was started the three items were care- 
fuily watched, but there has been no perceptible dif- 
ference in the three percentages, although all three 
showed a marked increase. 

In conclusion, it may be restated that the way to 
promote good work is to awaken the personal in- 
terest of the workers, and a judicious use of a bonus 


system will serve more toward this end than the 
payment of high salaries or other similar induce- 
ments. 


Wants Committee Devoted to Vigor- 
ous Pushing of Development of 
Gas Industry 


George W. Allen Emphasizes Importance of Applying Little 
Things and Applying Them Right 


Much has been said and written about the future of 
the gas industry, but if we were to take the average 
man’s idea of the future of the industry as a criterion 
we would not have any future at all, declared George W. 
Allen in his paper before the recent convention of the 
Canadian Gas Association. 
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Success oF INpustRY DEPENDS ON INDIVIDUAL EFFORT 

The success of the gas industry in the future will be 
the sum of the efforts expended by each and every indi 
vidual in the industry. We must have men in our ranks 
who believe in the business and are willing to work in 
its interests for the common good of all. In fact, all 
of us should put forward an honest endeavor to make 
it a success, whether we have the fact or not 
stantiate our faith in the business. 


to sub 


In a small way I have in the past put forward every 
effort at my command to stimulate interest in our in- 
dustry, but standing alone in any work is not always 
what it is “cracked up” to be. 

I believe, should be a committee 
brought into existence for the express purpose of vigor- 
ously developing the gas industry. 

Quoting in part from an editorial entitled “Vigorous 
Development Committee for the Gas Industry,” written 
by Walter King, editor of the Gas Journal, of London, 
issue of June 25, 1918: “There is not in existence a 
comniittee answering the description in our title. It 
may, therefore, in a measure, be somewhat misleading. 
Such a committee, however, is a vital want in the gas 
industry to-day, and it is a matter of the greatest im 
portance that a very strong effort should be made to 
secure some general movement in regard to the estab 
lishing of one, and to get it to proceed to work without 
delay 


however, there 


“There are in the gas industry men who appear in- 
capable of seeing the facts of the position as they are; 
there are those who are lethargic in regard to these facts, 
and there are those who are content to think that, though 
the war has sent difficulties in veritable deluge on the 
industry, it has also revealed such potentiality in ex- 
tended service of the industry that all will be well. It 
will not be well with the industry unless some deter- 
mined movement is made to defend its birthright and to 
plan it, and to make secure the lines of its destiny. 

LACK OF LEADERSHIP 

“For years we have been preaching the need for a 
strong organization representative of the whole of the 
interests of the gas industry. Very largely what has 
been said has fallen on deaf ears, and in the result only 
a little patching up has been done. During the period 
of the war efiort has been made in these columns, with 
other industries on the alert and making a move to con 
sider their to get the industry to adopt a 
definite and progressive policy. But 
nothing has been done except a little research into the 


composiion of gas. It 


positions, 


reconstruction 


seems the industry is without 

pt to help its adopting the pusillanimous course 
of waiting for something to turn up, and the continued 
pursuing 


any atten 


of this course means (it is as certain as any- 
thing mundane can be) disaster 
tate, but gradual decline, 


chance of rescue, 


disaster, not precipi- 
from which there will be little 
owing to the well defined progressive 
policy and advancement of competing industries. 

“What we are lacking to-day in the gas industry is 
strong and concentrated leadership. 
it is the time for plain words. 

From here on Mr. King, 


Let us be plain; 


in his editorial, brings out 
the vital need for men who have made a success in the 
industry, taking the leadership 
the cause of the industry, and he states it is better the 


acting protagonists in 
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as it will en 
would advise the 
members of this association to read Mr. King’s editorial 
in full. 

Mr. King further states: 


facts should be recognized and accepted, 
able us to get on firm grounds. | 


“Let the gas industry show 
at once, by forming a strong and live committee to take 
up this matter, that there are within it men who feel 
ihe responsibility of the present position in its relation 
to the future, and who want that future to be a striking 
testimony to their alertness and statesmanlike handling 
of the position of to-day.” 

We must endeavor to disabuse the public mind of the 
belief that gas is a back number and that electricity will 
sooner or later supplant it for general purposes, and it 
is up to each one of us here assembled to do what we 
can, through public advertisements, or through spoken 
words, or otherwise, to educate the people to the impor 
tance of gas as a public benefactor. 

It is really remarkable how many electrical engineers 
there are who have lately come forward with statements 
to the effect that gas has a useful place in the future 
of our country, and that there is not an unlimited sup 
ply of electricity to take care of the requirements for 
every purpose in which gas is now used 
Gas CominG Into Its Own 


We ought to make every effort to see that no state- 
ments appear in the public press that may be detrimental 
to the good of our industry, and whenever such harmful 
publicity does appear we ought to, individually, take on 
our own shoulders the task of refuting such statements. 
Good work has been done in the past by the ‘Harmful 
Publicity Committee” of the 


late National Commercial 
(Gas 


\ssociation in this regard, and we trust that the 
newly formed American Association will go on 
with the good work. The writer, as secretary of the 
Canadian Gas Association, will be pleased at any time 
to receive notice of any harmful publicity that may be 
published in the various journals, and he will make an 
endeavor to reply to same. The press agencies con- 
nected with the electrical industry are continually busy 
ing themselves with supplying the press with the many 
and varied services in which electricity 


(aas 


is now being 
used, and this association ought to be doing something 
along the same lines. 

The truth that gas is coming into its own goes with 
out saying with those who know the situation, and a few 
extracts from reports by eminent authorities in this 
connection may be of interest at this time. 

ELECTRICITY AS A HEATING AGEN’ 
for illuminating purposes has not 
a future 


as prom 
y be granted, but still 
there are thousands and hundreds of thousands of homes 
throughout the country that will be a long time throwing 
out gas because of the fact that there is not yet 
not be 


: ee 
as electricity may 


, and will 
- energy to 
supply the many local and general lighting requirements. 

Electricity as a heating agent, whether used for cook 
ing, baking, ironing and for many other purposes, is no 
longer an experiment, but would be an admitted success, 
as far as doing the work is concerned, if it were not for 
the fact that the use of electricity for such purposes is 
nothing short of a national crime when consideration 

(Continued on page 206) 


for manv vears, sufficient electrical 
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Shell Manufactu 


Charles D. Slimpin Believes in the Principl 


He Declares, To Spend Much 






We were fortunate enoug! 








million dollars, and our sales at the present time are 


the rate of 360,000,000 cu 







D. Slimpin, in his paper before the recent convention « 


the Canadian Gas Association 
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bullets, time ft 
and high explosive shells up to 6-in. a 


at are all gas 


shrapnel shells, IS€S, 


cases, ett 
made, and have several pli nts th 
f the plants where 1: 


made, we 


In son 
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have been content with getting only busin 







such as shell drving ovens, copper band work, tool 


equipment and 


nosing furnaces. One plant in partic 
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Montreal Company’s Industrial Gas Sales for 


360,000,000 Cu. Ft. Per Year 


Present Time — Too Much Real Good Accessible Business Existent To-Day, 


1 to be given a trial in tl 
first shell manufacturing plant in this vicinity, and in 


short time had made good not only in this plant, but Gas is and has been successfully used for nosing of 
n many others, and up to the present time we hove sold — shrapnel and high explosive shells up to 6-in. in size 
gas for this line of work amounting to about a half a For all work in connection with fuses and caps, from 


a 
per vear, declared Charle 


e had our best success and results in the plants 


( artridge 


irge size, high explosive shells a1 


less 


17 


ar uses 4,000,000 cu. ft. per month, but at the same time In practically all these places the gas appliances are 
thes use »,000 gal. of oil pe day In Turnaces for heating home-made or rebuilt, as at the time this business began 
nlllets which are pressed or forged into shells; this coming on it was impossible to secure what s re- 
business we have left al ee ee if we could make quired, as no manufacturer had stock appliances of the 
good on the work we would be up against it to supply right kind, and delivery was too important an item to 
the amount of gas re ed [here is too much real take a chance on. Some of these appliances were made 
good accessible business for industrial gas to-day to and in operation in only a few days after giving the 
spend verv much time fig ing on impossible 10bs ‘nian has company seeing to it that the burners, etc., 
jobs that only mean trouble from the time vou start were made and installed so as to get the be esults 
possible. In appearance some of these firs ices 
Att GEAT TREATING | Poois 1s City Done sy Gas looked pretty crude, but they would compare h any 
as to efficiency and stability 
Practically all heat tre ent of tools in this ci : During the past few months we have beer ilizing 
done witl ay ithoug every little while some con the waste heat as much as possible for preheati o shells, 
panv will have electric equipment installed, usually o1 etc., especially for nosing purposes, and for preheating 
trial. but as a rule a fe onths is sufficient to see the the air, and while there is no doubt good saving ef- 
vas furnaces hack int« se fected, I am not prepared to state how m I Ss we 
We have one plant here in this city turning out Amet have had no way of testing this out 
can 7 M.M.H.E. shells using gas for their entire work, 
and their consumption at the present time is about 10, ry Pi 
000,000 cu. ft per month, their output being 6,000 
7,000 shetls per da figure is to be increased t i ~ le Opinion that the cor eating 
10,000 per day as soon as possible, and the gas con “nace few of which are now being bu se on 
sumption will increase « esponding|y H.Ie. and shrapnel shells, will materially ruel 
In the heat treatment room, which is about 40 x 70 ft osts per shell and increase output Ther een 
tr) about QV OOO O00 cu mount of . : ed il ovens fo hb; sh 


e me ihe ovens vary in s1ze to 6 
+ 4 ] ] + * ¢ hrea +4 ] } . oe 
In a large steel foundry ga adle heaters and gas-fi ed ugh bv 9 to 12 1 wide 
++ + \ = ] x r + + > a° , > 
core ovens e given us an average consumption 0 \We also have f gas-fired japan ove S¢ 
- - mi . sect . . 1 < - +1 : l)e . | lants . + l, 
L500 000 Cl tt pe rpne compan s g ere ne rine € eing the 1Wevoe CC 
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ring at the Rate of 


e of Going After the Easily Gotten Business at 


Time Figuring on Impossible Jobs 


ie out billets for shells, the metal being melted in electri 


rurnaces. 


4 


the melting of the metal to annealing 
for assembling of parts 


fo1 pressing and 
yf d for 
shells. 

lor the melting of bullet metal for shrapnel, one com- 
pany in particular, with an output up to 80,000 Ib. per 
day, having an all-gas plant. 

lou 

For 
a For 


For the manufacture of paints and varnishes a1 


drving or baking of same after being placed o1 


soldering powder cups, cans, ete 
annealing cartridge cases. 
all tool work. 


' For shrinking copper bands on shells 
1¢ g Copy 
e lor melting rosin for shrapnel 
‘or annealing and tempering various size she 


‘or tul 


‘or sand-blast drvers, etc 


1 
ii] 


ve annealing. 








in 


cas-heated o 





ovens 
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Company, the Ford Motor Car Company and the Alas 
Feather & The last named com 
pany manufacture beds, and gas is the only fuel used in 
the factory, 
furnaces 

I understand that the Ford 


fired japan ovens in thei 


ka Down Company 


all their forging, etc., being done with gas 


ras 
ga 


company also operate 
loronto branch, although elec 
that is replacing 


gas for this class of work in many places in the States 


tric oven companies claim electricity 
uite recently we had been figuring on a large job of 


this nature for gas, and specifications and prices have 


been sul ted for nine units of ovens having cubical 
of approximately 24,000 ft., but |] 
our customer that the Under 
\ssociation to whom these were referred have 
recommended that they install electrically heated ovens 


contents Space cu 


have been informed by 


writers’ 


instead, and prices and specifications for these have been 
submitted. Were in this city it really makes no differ 
ence whether they use gas or electricity, as we get the 
business anvway, but the gas fraternity at large should 
watch such cases as these, as evidently the Fire Insur 
ance Underwriters’ Associations favor electricity, 
whether with cause or not is a matter to be thrashed out 
In a brass and copper wire works we have rather an 
unusual installation of three circular upright annealing 
furnaces. The first of these furnaces to be in 
stalled was shipped from England, and on arriving here 
was stored for a few years and parts were missing, the 
burners especially, when we were asked to put it into 
order. \Ve succeeded in the work, and a short 
time ago the company built two more furnaces. We 
supplied the burners, and very good results are 
had 
heating tanks of cleaning solution. 
In a lat 
installed a large annealing 
stamping or shaping 


one 


vorking 


Cre... 
company al ses a gas-hired steam pouler to1 
ge sheet metal works there has 


latel been 


oven for heating tanks for 


Chere are two can manufacturing companies here who 
are large users of gas, the American Can Company 
having just completed what might be termed a model 
plant. Qutside of heating their building, 
fuel used for all thei: 
automat 

lhe 


they also having 


is the only 


is using an 


gas 
work. This company 
gas system 
Whittal Can Company is another 
an automatic gas system 

In a plant where horseshoe calks are made is a large 
size continuous heating machine for heat treating their 
product; this machine is equipped with a 
temperature control device 


pyrometer 


an old oil-fired 
gas-fired continuous 
furnace for blueing piano pins, bolts, nuts, et« 
same plant we have also 


we have converted 
into a 


In a steel works 


tumbling furnace heating 
In the 
converted several large oil 
hired hardening and tempering furnaces to gas, Eclipse 
gas-fired, high-speed steel furnaces being used for the 
particular work. 

In the two railroad shops we secure a gas consump- 
tion of about 24,000,000 cu. ft. per year, gas being used 
for many purposes, chief of which are tire heating, flue 
welding, tool room work, and for soldering and brazing 

Cuina Works 


works we have several good 
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jobs. In one place are four large size china kilas at 
many other appliances. In another is one large size kil: 
In a large plate-glass wholesale company is a combin 
tion annealing, tempering and glass burning kiln. Maz 
of the various institutions in the city also using ¢ 


fired china kilns 


q are 
\mong the newspaper plants and allied lines we h 
al alto 
dl all 


secured considerable business and have sevet 
plants, the largest being the Gazette Printing Compan) 
who are using two gas-fired stereotyping furnaces, on 
l-ton and one 7-ton. They also have a gas-fired ele 
trotyping furnace, a dross refiner, linotype 
three and 


metal 


nace, gasteam boilers, other various equip 


ment 
It is understood, of course, that all linotypes or 
types are gas-heated in all printing plants 


mone 


We have in many cases installed home-made 
blast burners in small stereotyping furnaces, and 
very them. We have found 
experience that the easiest way to make good on 
class of work is to study their operating conditions 
small an amount of metal can be carried in 
pot and still enable them to turn out their work as 
should be, and then keep this amount down as low 
vou can (this does not mean to cut so low that the he 
s uneven), as in nearly all cases you will 
with from 100 to 300 per cent more metal in them than 
they use in casting in a whole day, and it costs 


results with froi 


sood 
s 


see how 


find furnace 


mone 
to keep all this metal hot and ready for use or to remelt 
each dav 

it down their | 

and it 


(Gas certainly will Cl 
if they handle it properly 
the operators. 

Every matrix table is heated either bi 


direct fired, gasteam boilers or with electricity 


in the city 


We derive a revenue on the sale of 30,000,000 cu 
of gas per vear to the printing companies 
the 


appliances on the market 


most 


The gasteam boiler is one of 


“Tor was 
Lf y fd 


their use is becoming more general everyw! 


Satistac 


ras boilers can be found in ne 


for 
inv city where steam 1s used 
We have about 300 hp. of 
7 | hp to 16 


not include the innumerable small 


ment in 


ities gasteam boil 


here in sizes of fror 


e 1 
factories, pressing shops, etc. In many cases 


hoilers actually save the customer money on his fue 
“ F 1] —_ . ee d , 

ilone, making no allowance for savi 

, et 


nating dirt, inconvenience, 


be nilet S 


following classes to be ver 


and printers, 


found the 
\ 


AVE 


pre Newspapers photoengrave 


iat makers, 


rooms, tire 


} 
} shoe fact -s. bottling companie 
repaltl shops, clothing companies 


pressing and Sponeing works tobacco COT 
g and sponging Ww , tobs 


eries, confectioners, dairies, giove companie 
: +] +} ] + rule 
companies and ove wrougn nis ¢ iSsS OT app 
, 7 st 30.000.000 


f t 


ies and confectioners are 
[ ge quantities « 
36.000.000 cu. ft 


reatly 


selling 


thie during 

















wust 531, LYLS 


AMERICAN GAS 
onths by gas installations in existing bake ovens and 
ew gas-fred ovens and confectioners’ furnaces. 


We feature the fan-blast type of furnace, as we find 
to be most satisfactory both as to cost of operation 
nd speed. As to cost of gas for making candy, will 


that the figures one gives may not work out the same 


other places operating conditions are not al 
e same 
(sas Dr \S SMALL AS OTHER | 1. Bint Was 
In the bakery of the (ueen’s Hotel we have installed 
fan blast burner in a Dutch oven and find that the 
is bill is actually as small as their coal and charcoal 
nll was, and thev are now able to turn out all thet 
rk in the day shift, whereas before using gas thev had 
perate two shifts, o1 night and day Vhis., howeve1 


unusual case, for as a 


an rule gas for this class of 
ork will cost much more than coal, coke or wood, but 
llowances must be made for saving in time, conve 
ence, cleanliness ete 

This is an all-gas hospital and will compare favorably 


ith any hospital on the continent for equipment, set 


ce.ete. Oneach floor is installed a Decarie incinerator 
the various ward kitchens are small gas ranves 
toasters, etc 
We have done fairly well in the past three years nu 
vetting the large cooking jobs, and now have a large 
number of all-gas kitchens among the hotels, restau 


rants and institutions. In the past few vears there have 


heen close to 300 sections of hotel gas ranzes installed 


ere, and our gas sales for this class of business amount 
to over 200,000,000 cu. ft. per year 
Keer Your Eyrt on THE CHitps’ LUNCHROOMS 


Those who have Childs’ lunchrooms in their city may 
he surprised some day to find gas burners placed in their 
present coal-fired ranges. I have seen these in opera 
tion and at first expected that a month or so would 
soon see them taken out, but I think anyone will be sur 
prised at the results obtained and the smallness of the 
vas consumption. I personally, however, would prefer 
to see Stewart or some other make of gas range go 1n, 
especially on artificial gas. 

\mong the butchers, fish dealers and packers a good 
gas business can be had by the sale of butchers’ furnaces 
or gas burners for them, by smokehouse equipment, et: 
and a few installations only needed to swing the 
others into line. 


are 


The large laundries as a rule are equipped with g: 
ippliances to start with and don’t require much atten 
tion, but the Chinese laundries, which very numer 
us, offer a good field for the sale of gas appliances, such 
water heaters, tank furnaces and dry 
room equipment, which will give you a revenue on the 


are 
as 1ron heaters, 


ale of 30,000 cu. ft. or more per month each 





CoFFEE ROASTING 
In some cities large quantities of gas is used for coffee 
oasting, but the only | 


large company here its still using 
hard coal, their business being governed by their general 
office in the States, and we have always been informed 
by them that they were still using hard coal there. We 
have a few small installations of this class of business, 


and there is no good reason why gas should not be used, 
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as it has been proven to be as cheap, more convenient, 
; : 
cleaner, sater and cuts down shrinkage. We hope some 
day to land this job 

We have no gas engine business here except a few 
cases of small units, and on account of 


our distribution 


system it is probably a fortunate thing for us, as we 


ould be bound to experience trouble. Ours being a 
combination company (this class of business is gone 
fter for electru and with very cheap power rates, 

s not difficult to secure a good electric power load, and 
stean ote wwer plant is now the exception to the 

\ fils 1C1N \ 
\ 1] \ s | \ I Ik &) S 
. Ol Ic gas Wale eaters are so well known to al 
gas men that tl c should need no sper ial mention, but | 
n it d that many companies lose sight of the Poss 
bilities which can be had tl rough the sale of them Al 
Ost any size OMpany can attord to hire and keep one 
more salesmen for this class of work only. and each 
nd evel man can more than make his salary, no matte 
hat vou pay him, on the profits derived from the sale 
mly. 
\t the same ‘ime let us not lose sight of or forget the 


maller tndustrial gas appliances such as soldering fur 
naces, brazing burners, barber shop heaters, which can 
re used for many purposes, even for generating steam, 
aundry appliances for institutions, 


heaters, tailors’ equipment, etc., 


glue cookers and 
all kinds of gas burn 
ers for various purposes, as many times a small satisfac 
tory job will lead to other and more important work. 
Whatever you do don’t botch a job, no matter how 
mall. Letter to leave the job alone entirely than to start 
and only half finish it, as it will only get you in bad all 
around. Many times we are called upon to figure on 
jobs which are not good for gas, and if we can see no 
ay of changing the equipment or requirements so that 
we know we can make good with 
tancy 


Oc 


gas, we have no hesi- 


in telling the consumer so, and in most cases a 


frank answer is appreciated. 
House HEATING 

lhe house heating business is something I have not 
done very much with up to the present time for many 
reasons. I believe in the auxiliary heating, and would 
like to see as much go on as possible, and we have a 
few cases where gas is used for exclusive heating dur- 
ing the entire winter, but most gas companies as a rule 
gas in the winter months than in the summer, 
and unless their plant capacity is very flexible, that is, 
ible to care for a varied demand at different seasons, 
and with coal gas plants this is difficult. It would look 
as though the cost of manufacturing and distributing 
this extra gas would amount to 


sell more 


as much as some com- 
panies charge for it 








Wat CompaNivrs CAN AFFORD AN INDUSTRIAL MAN 





We get many calls from people who claim to have dis 
covered or invented some new system for house heating, 
and as a rule they want free gas, free connections or 
something but on investigation it found that 
what they have has no merit whatever. 


else, is 


\What I would like to see tried out sometimes, how 


ever, is a good gas hot water boiler with the smallest 
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size teed and return pipes used that is possible, and 
with radiator constructed of polished brass or ham 
mered copper, so as to secure the greatest efficiency 
possible. The boiler, of course, would want to be con 


trolled by an adjustable thermostat or automatic heat 
control device and placed on the return header of the 
Rapid circulation is what is wanted, and placing 


boile1 
gas equipment in coal-fired boilers or connecting gas 
boilers onto existing feed and return lines handicaps the 
start. Many will say that with such poor 
vyrades of coal as now received and at increased prices 
a more favorable comparison with gas can be made, but 


10b at the 


before jumping at conclusions be sure that the same 
number of B.t.u.’s are contained in the gas to-day. 

\ppliances, such as garage heaters, gas radiators, in 
cinerators, water stills and sterilizers, special appliances 
for kitchen, and, in fact, all special gas equipment 
should be pushed to the greatest extent, for, as a rule, 
there is a fair profit in them and the gas consumption 
s always worth more than the ordinary custome: 

Almost &any size company can afford to have some 
vork the industrial gas field, but 1n large cities, 
i number of industrial men are needed in order 
and where it is impossible to get 
trained men who can go out and figure on any and all 
| jobs, I believe it pays to get men 
vho can grasp the meaning of things and pick up 
knowledge on certain lines. For instance, in the metal 
industries, take someone who wants to learn; show him 
where and how gas is used in this line of work, give him 
all the reading matter on the subject that he can handle 
in his spare time, and if he is any good he will be glad 
The N. C. G. A. industrial fuel pamphlets, the 
\. handbook, all gas trade journals and indus 
appliance manufacturers’ catalogues, all contain 
valuable information, and any man with an inclination 
towards this line of work can gradually fit himself by 
giving proper study and attention to them 

Also take him into as many factories that you can 
who are using gas for various purposes, as a live man 
atch on, then turn him loose to hunt up pros 
give vou all the information that he can. 
see that he has business in sight that looks 
go with him to make sure that he is right, 
and help him if necessary to close the order, then let him 
job put in, tested out and turned over to the 
customer. You will find it won’t be long before a man 
of this kind will be able to secure a large amount of 
business. It is usually better, of course, if you can take 
some one who has had some gas experience, but that is 
not alwavs possible, although some companies advance 
their men to the industrial department from the shops 
sales force, provided they show any prospects 


e | 
of development. 


one to 
where 
to cover the territory, 


: : 
“ands ol! 


industrial 


to do so 
N.C. G 


trial 


will soon « 
pects and 
When you 


reasonable, 


see the 


’ 
or regulat 


AMOI OF COMMON DENSI 


FAIR 


number of vears prior to five years ago many 
gas companies on the continent have had industrial gas 
departn but in so many cases they were handi- 
capped right at the as so few companies would 


give them the backing necessary or put the department 


ents 


Start, 


on a real business basis with a proper showroom, etc. 
Happily this condition is being rapidly overcome nearly 
everywhere, and astonishing results are being secured 
industrial gas department is given any kind 


air show. 


vhere the 


otat 
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[ do not claim that an industrial gas man has to be 
all the great things which some write about, but I do 
think he must have a fair amount of common sense 
good judgment, all the education possible and be able 
to meet any type of man without feeling at all emba1 
rassed, and put up a good straightforward line of tall 
or argument, and know his own line of business as well 
as knowing something of his customer’s line, so as to be 
able to tell the customer how and where he can use ga 
to advantage. 
be borne in mind that a man who 
can make a success as an industrial gas man has picked 
up considerable knowledge of many other lines of busi 
ness, and unless you are paying him a fair salary he 
himself is very apt to be picked up by possibly compa 
nies with 


It must, however, 


whom he has been doing gas business with 
The gas industry has in the past five years lost more 
good industrial gas men than would be required to fill 
all vacancies to-day because of non-appreciation or mis 
understanding of the results accomplished by their men 

If gas companies spent as much and 
energy on industrial gas as some of them have on gas 
irons, they would all be better off to-day 


time, money 


Only Common Justice That Gas Com- 
pany Should Have Right to Demand 
That Piping Be Installed In Such 
Manner as to Establish Greatest 
Factor of Safety and 


Convenience 


E. H. Caughell Wants Concerted Action on Part of Canadian 
Gas Companies Towards Standardizing Piping Methods 


} 


It may be 1 tl 1] 


assumed that all gas companies, or munici 
pally owned gas departments, certain rules and 
regulations respecting the installation of gas piping and 
the various gas appliances. 


have 


The enforcement of these 
rules and regulations, however, is often extremely diffi 
cult, more particularly in the case of municipal control 
It would therefore seem desirable that 

be adopted and administered by a central organization 
which could be assisted or backed up by 
thority, 


a definite code 


Federal au 
declared I-. H. Caughell in his paper before the 
. J ¥ . . 
Canadian Gas Associa 


recent annual convention of the 


tion 
Ar DISAGR 


\ttempts to standar methods without proper au 
penalty for thei 
and energy. Doubtless the 


standard methods is largely responsible for the 


and without attendant 


is a waste of time 
antagonism which unfortunately often exists between 
the plumbers and the gas company. In the 
smaller companies where no inspector is regularly em 


case oO! 


ployed it often happens that the company’s representa 
tives will demur at the connecting up of a service wher: 
he is well aware that the house piping has been badly 
or improperly installed. However, he has no alternative, 

likely be met with the argument that 
business competition had forced the plumber’s price to 
a point where he could not afford to use heavier than 
half-inch pipe, although knowing from the anticipated 


and will very 
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ise that nothing smaller than 34-in. would render sat 
sfactory service. The adoption of standard installation 
would at once overcome such difficulties, and result in 
better service to the consumer and happiness in the long 
suffering complaint department. 

So far as we are aware there has never been any 
a action on the part of Canadian gas companies 
r the adoption of standard practice in gas piping. 

W e believe, however, that the U. S. Bureau of Stand 
irds has started the movement by sending out a ques 
tionaire to various gas engineers throughout the United 
States with a view to securing data that will enable the 
bureau to formulate a code based on the composite 
opinions of these experts. This code may then be 
idopted by all gas companies, large and small, and will 
unquestionably prove of incalculable value to the gas 

industry in general. 


It is only common justice that the gas company should 
have the right to demand that gas piping be installed 

such a manner as to establish the greatest factor of 
-afety and ethciency. On the other hand, the consumer 
should not be compelled to incur needless expense which 
will eventually accrue to the benefit of the company. 
ilowever, as the company will always have certain re 
sponsibility in connection with the installation so long 
as service is being rendered, and naturally possess tech 
nical knowledge with respect to the matter, it would 
seem reasonable that the company should be the one to 
designate the size and manner of such installation. 


RuLES SHOULD BE REASONABLI 


Rules and regulations be effective should be rea 
sonable and not inconsistent with good business meth 
ods In the adoption of a standard code, therefore, 
great care should be exercised to eliminate any require 
nents that are not practiced by the gas companies’ own 
fitters, but as correct methods are always consistent, 
there should be no difficulty in adopting a standard 

the mutual advantage of the consumer and the company 
in this connection it may be said that safety methods 
should be considered primarily as for the protection and 
benefit of the consumer, although the | purpose and intent 
of regulations should be for good service, safety and 
veneral efficiency, which naturally will work out to 


the 
advantage of both consumer and company. 


It may be argued that the company or department 
have matters entirely in their own hands, and may refuse 
© give service unless the piping has been properly in 
stalled and approved. Theoretically, this sounds all 
right, but in the case of municipal control, at any rate, 
it is not always workable. Practically it will work out 
something like this: Mr. Black, an influential citizen 
and heavy taxpayer, owns several houses, and one of 
his most desirable tenants has threatened to vacate un 
less gas piping is installed in the premises. Fearing that 
he may lose his tenant he consents, and without consulta 
tion with the gas department he goes to a plumber and 
nstructs him to figure on piping the house for gas, at 
the same time reminding him that he wishes the work 
done as cheaply as possible. Having this in mind, the 
plumber learns in a general way from the tenant about 
how many openings will be required, and proceeds t 
figure on the work. The price being satisfactory, ve 
secures the contract, and when the gas department 
finally receives an application for the gas service, and a 
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man is despatched to set the meter, he will probably 
find: 

1. That the riser is located as to necessitate set 
ting the meter in a most inconvenient place, and probably 
exposed to frost or dampness. 

2. That the piping throughout is too small and 
tirely inadequate to give anything like a satisfactory 
service. 

5. That the cellar lines are not properly supported, 
and will eventually develop valleys. 

If the gas department refuses to introduce the gas 
under such conditions, the influential citizen appeals to 
the civic representative, and here’s where the latter gets 
busy. Having been elected by the people to administer 
their affairs, he and his colleagues are virtually in con 
trol of the public utility, and issue instructions to the 
superintendent to carry out the wishes of the influential 

itizen. The result will be just what might be expected 

by any practical gas man. All this may be avoided by 
the adopti ion and rigid enforcement of specific rules and 
regulations governing such matters. In the first place, 
it should be made necessary and compulsory for the 
prospective gas consumer to obtain a permit for piping 
the house from a properly authorized inspector or 
official. Plumbing contractors should be furnished with 
copies of standardized rules, and when the work is 
finished, an inspection certificate issued to the gas com 
pany or department, authorizing the connection of the 
ervice. Penalties should be prescribed for the violation 
of any of the standard methods. There are many de 
tails to be worked out in the formulation of an ideal 
code. The establishment of an inspection department 
would doubtless arouse argument as to who should be 
responsible for the payment of inspector’s fees. These 
matters might be left in the hands of a committee of 
practical gas men for recommendation to and final adop 
tion by this association. 

In a general way a standard code should embrace the 
following items: 


1. Specifications for piping. This should include a 
table showing number of feet of pipe permitted, deter- 
mined from number of outlets and capacity of pipe 

2. Size of pipe. 

3. Location of wall entrances 

!. Minimum sizes for main runs 

5. Location of risers and relative position tO Meer. 

6. Pressure test. 

7. Appliance connections. 

Doubtless other important requirements would sug- 
gest eee eal es in the working out of a universal stand- 
ard, | but ina gener: il we ay the above rules cover the most 


important points, and the Canadian Gas Association 
would seem to be the natural medium through which to 
bring about desired results. In making these sugges- 


tions, the writer has in mind the conditions as they exist 
under municipal control, and it is quite possible that the 


scheme will not appeal so strongly to the management 
of private corporations. Obviously, however, standard 


methods are desirable in all lines of endeavor, as the 
general operation of kindred industries is the same the 

orld over, irrespective of the system of management. 
We trust that this association will take the matter under 
consideration with a view to formulating a plan along 
the lines suggested, and which we feel assured would 
prove mutually advantageous to the gas industry and 
‘he user of the product 
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Some Revelations Ahead, Perhaps, as to the 
Kind of Men Who Make the Best Salesmen 


Extended draft ages or not, we are going to co 
tinue selling gas and gas-using appliances lo 
iess would be to fail in our mission of rendering 
public ‘service. 

But we are going to have various new experienc: 
in the matter of salesmen—or 


maybe, in part, « 


saleswomen. 

We are not going to be able to buy 
that it 
Our commercial departments are going to be com- 


“pep” in our 
organizations, in is represented by youtl 
pelled to seek out. recruits, in a field they have hith- 
erto thought contained no lItkely prospects, in tl 
ranks of men beyond forty-five. 

There are already within our salesmen ranks men 
beyond the age of forty-five, but they grew up 
We are 


bring in greenhorns of these ages, 


> 


the business. to be compelled to 


going 
and seek to breal 
them tn. 

result? Phe 


What is going to be the JoOURNAI 


throws up its hands. It isn’t going to risk a propl 


ecy. \Ve are in for some interesting revelations 
Will we find the older men, with their mature e> 
perience behind them, superior material to youths 
with little experience but enthusiasm undaunted hy 
reverses and quicker learning power?’ Or are we 


+ 


voing to find them, as expect, 


most 


The Families at Home 


We who are yet here, still discharging our regular 


tasks while others are fighting the battles, have our 
obligations to those fighters in providing them with 
comforts, conveniences and safeguards beyond the regu 
lation welfare measures of the Government. We have 
likewise our obligations to the families they have left 
behind. 

It is superfluous to say that no member of the family 
of any soldier or sailor should be permitted in the least 
degree to sufter want. It is true the Government makes 
provisions to avert this. But just now the Government 
is a vast, sorely tried machine. It is inevitable that in 
isolated cases it must be slow in getting around to dis 
charging its functions and obligations. There is where 


we may stop in and tide the emergency over tem 
porarily. 

But our obligations go farther than merely providing 
material help. Fach service flag in the window or on 
the doorway means lonely, anxious hearts within the 
house, hearts whose misery is tempered and concealed 
by pride, it is true, but heavy hearts nevertheless. We 
owe these people sympathy and moral support. We 
owe it to the men who are facing the bullets for us to 


lighten the burden for their families at home. It is ou: 
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duty to make them feel that we know and appreciate 
the value of their sacrifice to us. 

[t is not easy to live from day to day in the hourly 
expectancy of tidings that a husband, a father, a son 
or a brother has been mangled or killed, or stealthily, 
treacherously sunk and drowned. 


There are compensa- 
tions though if the relative left behind has his or her 
knowledge that the loved one has suffered in good cause, 
fortified by the thought that we who benefit through 
After 
all, we Americans are only one great clan, one family 
We didn’t know it 
before the war, and we are learning it more fully each 


his sacrifice realize our obligation towards them. 
of common interests and impulses. 
month that the war lasts. 


There are countless ways in 


which we can buoy up and help each other. Each 


means that we fail to grasp means a lost opportunity. 


The Action of The Pacific Coast Gas 
Administration 


lhe Pacific Coast Gas Association has postponed 


s scheduled annual convention as a 
lhe 
| 


ZO, WI 


War measure 


LMERI( AN GIAS . NGINEERIN( Jou RNAL a VCal 


len the question of convention postponements 


as a live issue of national interest, set down com 


pletely .and definitely its attitude on this question. 


it has nothing now to add. 
But 


it 1s glad the Pacifie Coast association has 


scen fit to postpone its convention for a reason that 
apart from the general question of conventions 


lhe 


live papers, bristling with interest and replete with 


Pacific Coast association has accustomed us 


new and valuable information. They have reflected 


invariably a spirit of Optimism and_ push. 
jaded and discouraged they have com« 


breeze on a killingly sultry day. 

Papers read at recent war-time conventions of 1 
“tate and local associations have not impressed us 
being up to the standard of the papers at previous 


There 


an atmosphere of 


meetings in normal times. has seemed to 


«emanate from them “T've been 


called upon to prepare this paper, but really there 1s 
\nd 


erally bore out and confirmed the thought 


not much I have to say.” what followed 


Speak 
ers who a year ago were the personification of op 
timistic outlook have given voice to utterances that 
vould seem to stamp them as actually despondent in 
regard to the future of a branch of gas company ac 
tivity in the possibilities of which they had cher 
ished almost fanatical faith. 

1 + 


\ tired-out. jaded man cannot be expected to be 


an optimist. Neither can one expect a man whose 


outlook has been broadened out and accustomed to 


hy 
11S 


vast problems and enterprises to concentrate 


thoughts upon the discussion of a relatively petty 


proposition. 


We believe these facts are the reason for the dis 
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tinct depreciation in quality so noticeable in recent 
All of us 
ing harder than we ever worked before. 


work- 
We exist 
more or less continually in a state of “near fag.” It 
is possible—in fact, a necessity 


association convention papers. are 


that we keep our 
selves spurred up sufficiently to discharge our direct 
tasks. But when someone asks us to take on some- 
thing additional that is in no way connected with 
our own company’s affairs, in which we do not rec 
ognize a commensurate public service, our brain and 


And our 


ests of yesterday are to-day temporarily submerged. 


our interest simply refuse to work. inter- 


A year ago, the man who felt all through his sys 
light 
ing was alarmed and driven almost to desperation 


tem that the big field for gas remains in the 


by the growing sentiment for industrial business 


In his mind’s eye 
by the 


he saw the industry. enraptured 


new possibility, rushing blindly, headlong 
into its lap, leaving a field of tried and proved valu 
behind it to be captured without struggle 
effort. 

this man fought to avert the catastrophe. 


by any 
Naturally 


His pa 


competitor willing to make the 


pers held us because his phrases were body blows 
straight from the shoulder. 

l'o-day no field of sales is threatened. 
The 


industry a preferred industry. 


No compe 


tition is to be feared. war has made the 


eas 
There are no battles 
against seemingly hopeless odds to be waged. Con- 


sequently we are not “all pepped up” when we sit 
down to write a convention paper. 

Perhaps had the Pacific Coast Gas Association 
held its scheduled convention its papers would have, 
as usual, been up to the previous excellent standard 
But a study of the papers at other recent local con- 
ventions would not seem to indicate that such could 


be possible. \ alueless pa- 


And tiresome, spineless, 
pers coming from this live group would have been, 


indeed, a disappointment 





Already 


There are 


Three Quarters Made 


stalwart householders very much 


Sales 


many 


worried at the present time. Winter is approaching 
and there is no coal in the cellar. 


did 


coal 1s 


and they 


But the 


They were told to order early, 
some as long as three months ago. 
1ot yet delivered. 

They are confident that it will be in ample time 
so confident that the majority wouldn't listen to a 
proposition fora complete gas fired heating installa 


group, ot 


tion, though a proportion of the vast 


course, would. But when you speak of auxiliaries 


you will find them receptive—a heater here and ther 


strategically placed so if that unbelievable contin 


gencv—no coal—should happen they could still exist 


in reasonable comfort even they could not ha 


the entire house warm. 
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Chis would be an insurance that could be bought 


at no excessive cost. The prospect might deem the 
risk very slight indeed, yet be ready and eager to 


And 


once bought we can be sure that heaters will be used 


purchase a sure thing at so reasonable a cost. 
(his room or that will feel chilly before others— 
the very room in which a heater has been placed if 
the gas man has exercised reasonable judgment. 
There will be no thought of starting the central 
heating plant in the householder’s mind to relieve so 
slight a discomfort. A ready means will be at hand. 
Hle wil! light one of the gas heaters. 
will, of 


Some of the heat 


to other 
It will be weeks later than when the house 


course, travel 
rooms. 
holder usually starts his furnace before he will feel 
start it, if he is 
heaters. A 


eny house, however large, will keep it comfortable 


impelled by discomfort to thus 


ccuipped with gas few such heaters in 
for a greater proportion of the winter than any lay- 
man will believe until he is convinced by actual ex- 
perience. 


Now 1s 


rospects are already three-quarters sold. 


the The 
When the 


a different prope sition. 


time to get those heaters in. 


comes it will be 
You 


your company’s lines and you will be rendering the 


coal Sell 


them now will be putting good business on 


lation a service in that the coal you will use to fur 
nish the gas will in nowise equal the amount that 
will in consequence remain unused in the consumer s 


premiuses 


Wants Committee Devoted to Vigorous Pushing of 
Development of Gas Industry 


(Continued from page 198) 


is given to the fact that this same electricity used as 
motive power would do, in many cases, 50 and 100 per 
cent more efficient and useful work. 

I believe almost all coals should be utilized in some 
form or other in the manufacture of gas and the proper 
solution of the heating and fuel problems of our coun 
try within the next few years will be in this direction 
if the country is to be saved from a very serious fuel 
famine. 

A Gas PLANT IN IMPROPER HANDS 

If there were more gas plants scattered throughout 
our great country, especially among the larger cities, it 
would result in a great deal of fuel saving, and it would 
pay those cities which already have gas plants to spend 
more money for extensions and for the development of 
new business. I am sure the result would more than 
offset the financial obligations involved. It would be 
& surprise to the people of many of our smaller gas 
towns if the gas were shut off suddenly and they were 
forced to purchase coal or electricity to make up for the 
joss. They would then find out that the gas company 
could more efficiently use the coal than could the people 
do so in getting the same results. 
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A gas plant in proper hands and kept in an up-to-date 
condition becomes an asset that no city or town would 
ever think of doing without. 

The editor of the Belleville Ontario newspaper stated 
in a recent editorial that there were gas plants in Co 
bourg, Napanee and other towns “that may be acquired, 
we have reason to believe, for nothing by any person 
of financial responsibility who will agree to operate 
them.” J had the pleasure of answering many of the 
points pertaining to the Belleville gas situation which 
were brought out by the editor of the Ontario, and I 
stated in reply that the gas plants at Cobourg, Napanee 
and other cities with like conditions could not expect to 
be worth anything so long as those controlling the situa 
tion in these towns (as in these instances the Hydro 
Electric Department) were allowed to manage the 
affairs. For it stands to reason that if these business 
men have nothing before their vision but electricity they 
could not expect to see any good in the gas plant. I 
venture to say that these same gas plants in the hands 
of independent and go-ahead men would very soon need 
to be enlarged to take care of the demands for gas that 
would be created. The editor of the Belleville Ontario, 
in his editorial, even went so far as to suggest to the 
special committee formed to investigate the local Belle 
ville gas situation to debate the question, “Resolved, that 
the city gas plant should be abolished.” 

It is this kind of thing that we gas men have to con- 
tend with, and when such things do appear in the local 
press we should be ready and willing to take the matter 
up and discuss it on its merits. 

The United States Fuel Administration in recent pub 
lished advertisements advised the people to use gas 
wherever possible for cooking and heating purposes. 

The Advisory Council on Industrial and Scientific 
Research for Canada, has been doing good research 
work throughout Canada, although handicapped through 
lack of efficient assistance, in an endeavor to solve some 
of the pressing problems of the day. In a paper read 
before the Canadian Manufacturers’ Association meet- 
ing recently held in Montreal, Prof. A. B. McCallum 
says that they have given a grant for the making of 
straw gas on the Western plains. He says “there is 
somewhere between twenty and thirty million tons of 
straw from the wheat fields of Alberta and Saskatche 
wan that are wasted every year. Sometimes in Septem 
ber and October one sees the sky line ablaze with burn- 
ing straw.” 

LIGNITI 


GAS FROM 


“That straw,” he tells us, “is an organic product that 
ought to be used,” and it was proposed by Professor 
McCallum and some others of the University of Sas- 
katchewan that it should be used for fuel or for the 
making of gas to be used on the farm homesteads. He 
says: ‘A grant has been made for that purpose, but we 
have not reached any results vet, because it has been 
impossible to get the steel required for the demonstra- 
tion plant that we propose to install on the farm. It has 
been done; this proposal has already been undertaken, 
and so at least there has been partially demonstrated the 
utility of it, and we propose to have it demonstrated 
commercially. If we succeed, every farmhouse in Sas- 
katchewan and Alberta may, for a small sum, $300 or 
$500, have a gas plant which can furnish it with gas for 
heating and lighting purposes throughout the year.” 
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I mention Professor McCallum’s remarks on straw 
gas just to show that we can get gas from almost any- 
thing, and if all the men throughout the country inter 
ested in the development of gas, no matter what kind of 
gas it may be, were members of this association, I feel 
sure we could make great progress as an industry 

\Ir. Waddie, of the Canadian Manufacturers’ Asso 
ciation, in discussing the fuel situation at the Canadian 
Manufacturers’ Association meeting, stated, in part: 
“Now we hear a good deal of reference made to peat, 
and to lignite, and T just want to say one word in that 
connection, because I happen to have had connection 
with a lignite proposition a good many years ago—] 
and it was in Bohemia. I hap 
pened to be assistant manager of a plant in Bohemia in 
the north of Austria, where we had the lignite plant; 
that 1s, we dug lignite out of the side of the hill and 
brought it down, and we found this lignite, of 
we have vast beds in Canada, was wonderful 
purpose of 


think twenty vears ago 


whi h 
for the 


making producer gas. It is a large plant; 


it is a plant that is working against us now in foreign 
countries, and working against us hard. This plant is 
run entirely by gas, which is produced from lignite. 
All their heating and everything was done by producer 
gas produced from lignite. I may say it is a large steei 
plant.” 

The writer’s own opinion regarding the solution of 
the fuel problem for the future can be stated in a few 
words, as follows: “Wood fuel should only be used by 
the people in closest proximity to the source of supply, 
and that no coal be allowed to be shipped to centers 
where there is an abundant wood supply. Coal, espe- 
cially bituminous coal, brought into the country, as well 
as that mined in the country, should be turned over to 
gas manufacturing companies or coke oven plants, and 
the gas content released and sold in such centers and 
towns where it is not convenient to get a coal or wood 
supply. The gas could also be distributed in as large an 
area as possible for domestic, industrial and other heat- 
ing purposes at a low price, while the coke would be 
sold in centers not conveniently situated to the coal 
wood or gas supply, as well as being utilized in metal 
lurgical, foundry and smelter operations, and, if neces 
sary, for the generation of steam power in our indus 
Peat fuel, as brought out before, can best be 
itilized for producing gas and this gas sold for 
purposes 


‘ries 


heating 


IMPORTANCE OF THE INDIVIDUAL 


An editorial in the July 20 issue of Scientific Ameri- 
an says, in part: “We are told that ships will win the 
war, that food will win the war, that coal will win the 
war. So will they if they get a chance. The ships, food, 
coal and all inanimat and impersonal, and the only way 
in which they can be put to work for the winning of the 
war or the achievement of any other purpose, is by the 
hands of man. It is only through the agency of human 
labor that ships or food or coal can be produced or used; 
so when we come right down to rock bottom, it is indi 
vidual effort that is going to win the war, and nothing 
else. 

“Non-existent is the man whose individual efforts 
have no bearing upon either the production or the use 
of some necessity of war, for at the very least, we all 
eat, and eating consumes food, and food is one of the 


very biggest potential agents of victory. So it behooves 
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every individual to put forth every possible 
place production safely ahead of consumption. 

“Some can do more than others, for some hold posi- 
tions of more responsibility than others. We are all 
too wont to ask, What is the use of saving a shovelful 
of coal when another can save a ton? or What is the use 
of unloading a single car of coal earlier when we see 
whole trains remaining unmoved for days at a time? or 
What is the use of keeping a handful of food out of the 
garbage barrel when whole shipments of fruit go bad 
through somebody’s negligence? or What is the use of 
cultivating this tiny patch here when that large one over 
there is held unproductive through shiftlessness or ab 
sentee ownership ” 


effort to 


In every case is the answer that, 
‘A big wrong and a little one does not make a right,’ 
but rather combines to make a bigger wrong. The use 
of saving a shovelful of coal is that shovelful: the busi 
ness of the man with the shovel is to save his shovelful 
not to worry what the other fellow is doing with his 
tons of coal.” 

Our best national effort is the sum total of our indi 
vidual efforts. The man who measures his effort up 
with that of some one else is not giving his own best 
effort, and until he sees the errors of his ways and 
mends them our national effort is not a maximum 
Every little bit added to production or withheld from 
consumption is an object in itself. The individual effort 
that will win the war is the individual effort of every 
American. 

So, vou see, applying the principle to the develop- 
ment of the gas industry, by being careful of the little 
things, and doing them right, as we go on from day to 
day, the bigger things will be able to take care of them 
celves. For it is well said that “trifles make perfection, 
but perfection is no trifle.” We can all do something, 
little though the individual effort may be in itself, to 
help along the gas industry in which we are engaged. 
The future will only bring to use what we put into it 
to-day 


Stopping Belt Slip with Cutting Edges 
1918. by W. F. 


(Copyright, Schaphorst 

In a little discourse on belts and pulleys and belt slip 
I heard an interesting account a short time ago that I 
believe is worth chronicling. 

A certain belt man, who was called “Stubborn,” de- 
cided that he could stop the slip of a leather belt in his 
charge by making the pulleys rough. Comrades advised 
against it, but he headstrongly procured a chisel and 
nicked the cast-iron pulleys all around so that they were 
indeed rough. His treatment seemed to have the de- 
sired effect for a while, and he completely ignored his 
fellow workers for a time. He looked on them aloof. 
In one week, though, the belt that 
leather belt was all chewed to pieces It had to be re 
placed. The pulley s, also, had to be replaced. 

If there is any slip in a belt it is best not to have 
any cutting edges on the pulleys, and even if there is no 
slip there is creep, and creep itself would destroy the 
belt in It was declared by the narrator of the 
above that by the end of the week the pulleys had al- 
ready been worn down considerably smoother, and an 
other belt would perhaps have smoothed the pulleys 
back to their normal condition, but it was decided that 
the method was too expensive 


was once a good 


time. 
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No Stoppage Due to War in Work of 
Commercial Department Run on Self- 
Supporting Basis 


W. B. Johnson Believes Every Dollar Earned by Such Department 
Should Be Spent for Promotion of Business and Obtaining 
Good Will of Public 


discontinue all 
commercial work was a question that 
confronted managers of gas 
properties on the outbreak of the 
present world struggle, declared W. 
B. Johnson, new business manager ot 
the Montreal Light, Heat & Power 
Company, in his paper before the re 
cent annual convention of the Cana 
dian Gas Association. If continued, 
what was to be the policy of the 
company and what changes were nec- 
essary ° 

I am proud and glad to say that 
due to the policy adopted by our 
management years ago, we have net 
found it necessary nor advisable to 
change that policy since that time, 
due to the fact that we were running 
the department on a sound merchan 
dising basis. 


lo continue o1 


most 


Price WorKING Basis 

We have been working for years 
on the principle that the commercial 
or new business department of a gas 
company should be self-supporting, 
and I am glad to see so many compa 
nies are now seeing the wisdom of 
this policy, and adopting same, al 
though they formerly ridiculed the 
idea. There can be no question but 
that a commercial department of a 
straight gas company could not only 
be self-supporting, but could show a 
surplus to be used for general pub 
licity or good-will promotion work 

I believe that every dollar earned 
by the commercial department should 
be spent for the promotion of 
business and the obtaining of 
good will of the public 

In the adoption and carrying out 


the 
the 


of such a policy, there are many 
things that must be considered and 
which are governed by local condi 
tions. The methods followed by one 
company may not prove successful 
in another city, so that local condi 
tions should be studied carefully be 
fore adopting new methods or sys 
tems. 
DIFFICULTIES PECULIAR TO 
TION 


SITUA 


[ believe that we have had as many, 
if not more, of the difficult problems 
to contend with than most compa- 
nies, and will enumerate a j 
them: 


few of 


1. We are a combination company 
and have had the keenest of compe 
tition to deal so that fully 75 
per cent of our energy has had to be 
devoted to the securing of electric 
contracts, from which the commer- 
cial department direct 
( redit 

» 


with, 


receives no 


Fully 80 per cent of the people 
of Montreal are French speaking, so 


t 


hat we cannot engage salesmen on 
heir selling ability, but must secure 
such 
The 


1 


as can speak both languages. 
securing of desirable 
speaking salesmen is a far 


French 
harder 
proposition than one would suppose. 

3. On account of the present leas- 
ing laws practically all moving is 
done during the first three days of 
May, which means we cannot keep 
up with our regular work during the 
last half of April and first half of 
May, but must devote our time in 
taking care of those who are moving. 
This May moving also prevents us 
from adopting the method of pay- 
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Salesmen as 


whi h, 


mr ONT 


cond 
advan 


under 


1 


quite recently there were 


ws in effect regarding inte 
piping, and it is quite common 
supplying 
common to find 
supplying flats. 
of course, interferes 
the sale of both and 
heaters as well as the gas sales 


tind in 


Hats, and very 


risers 
risers three 
greatly 
ranges 
5. So the flats are built 
provisions 


many of 
with no for heating ex 
cept from the kitchen range and a 
(uebec heater placed in the front 
hall, and these are supposed to heat 
the entire flat. There are any num 
ber of flats that obtain all their heat 
from the kitchen range. 

6. The utilization of 
as a storage for 


bathtub 
vegetables 
sound ridiculous, but is 
thing that we run across very often. 
(uite a large percentage of bath 
rooms have no provision made for 
hot water, and it is an expensive 
proposition to install concealed pip 
ing from kitchen to bath 
We are firm believers in 
offices and showroms, as 


the 
ct val or 


may some 


branch 
you will 
readily see by our new uptown power 
building, which we have recently 
opened; the fixed charges on this 
branch amount to approximately 


$25,000 per annum 


BRANCH Pay 

While 
opened for the “convenience of our 
for the payment of bills 
and the application of gas and elec 


> 


(OFFICES 


Way 


are 


THEIR 


these branch offices 


customers” 


tric service, they must show enough 
profit on appliances sold to not only 
be self-supporting, but leave a sur 
plus to apply to other expenses of 
the new business department. 

Since opening our new store we 
have added to our lines of neutral 
goods. We do not, however, handle 
anything but allied lines, such as 
pyrex glassware, aluminum cooking 
utensils, casseroles, percolators and 

(Continued on page 212) 
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Canadian Gas Association Holds a Most Success- 
ful War-time Convention 


Important Part Gas Plays toward Carrying on the War Discussed—Many Valuable 
Papers Read 











meeting Vh ; proceedings 
the Canadiatr ‘anada has been four veal 
\ssocia ha ‘n hundreds 
tion, 1e] iB ne | 1 Hotel, I 
Vhursday and riday, us 2? and freedor ; ‘t the ‘anadiz : Heat & Power Compa 
23, 1918S, was one of the most suc sociation has arry it half of the Mon tre 
sful meetings ever held ventions © a ver, 1 ‘ tended a cordial 


\ 


Chere Va a record crowd, Loo Patri 1 and beneticial a\ clration on its 


Mhey came from the far east and the The membet f the executir Norris regretted tl 


; 


far west, the rth and south, and ommiutee have wiselv considere » not present 
the association's .\merican friends gas industry to be too important 

were not lacking in helping to make ustry to even think of doing 
the proceedings a grand success, for out an annual convention, for it 

they were there in goodly numbers. only such meetings, and especially ; hers welcor 
Sixty or seventy delegates arrived by meeting like the one just conclude resident 
boat, having had a most delightful that reveal » 1 now necessary 1e presented 
trip of a day and a half’s duration gas industry is to the natior wa tien by his 
down Lake Ontario and through the time and all 
Thousand Islands and Rapids of the here w: good attendance at lays in 


« 


st. Lawrence lhe time these dele the opening of the convention, whicl One of the most 


gates had together on their journey was held in the Ladies’ Ordinary, at presented 


down was a real convention in itself, 10 o’clock Thursday morning, when © was that given bi 
and those responsible for the arrange the delegates were welcomed by the ndustrial engineer 
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ee) Licht, Heat & 
Power Com 
pany in which 
which the use 
of gas, and 
the opportu 
nities await 
ing its devel 
opment, not 
only in times 
of peace, but 
oO! Wwaf®r was 
d i sScus sed. 
For it must be 
remembered 
that the pa 
pers read and 
discussed at 
these sessions 
all a 
war-time 
pect. 
Mr. Shm 
pin dealt 
with the ordi- 
nary trials 
that beset gas men in the work of ad 


wore 


as- 


G. W. ALLEN 


vancing their business in peace times, 
and with the manner 1 

4 } 
a tuel 


n which gas as 
agent had been 
used connection with war sup- 
plies. His company, he said, had 
been given 


and power 


In 


an opportunity to prove 
the usefulness of gas in the manufac- 
ture of shells, with such success that 
with one company 
their enterprise had spread to many 
to such extent that they had 
ilf a million dollars’ worth 
this while 
their sales of gas to-day amounted to 


about 


from working 
others 
sold ove h; 
ot work already, 


vas 


in 


S60 000.000 cu. tt. a vear 

(ne shell plant turning out 75 mil- 
limeter shells used gas for its entire 

rk, using 10,000,000 cu. ft. of 
mth turning out 7,000 shells 
increased to 10,- 
) In this way Canadian 
gas was being used as an offset to 
German poison excellent 


} 
I 


to be 


000 per 


with 


Las, 
1 
ults 


Mi nu- 


merous methods by which the use 


Slimpin also pointed out 
a fuel and power supply 
in Montreal for all 

from the manu fac- 
ture of high explosives and shrapnel 


hell 


used 


SO] 
1 


ts of purposes, 
s to cooking and the heating of 
He pointed out the many 
which gas could be ap 
progress in industrial, 
work, and ended 
wholesome advice to the 
the men who 
were using their brains to spread the 


propaganda of as an aid to civili 


] 


louses 

manners 1n 
plied TO 
1 other 


war 
in with 


much 


proper rece yenition of 


da) 


gas 


zation 


GAS 


Mr. Slimpin’s paper was well re 
ceived by all present, and several, in- 
cluding H. EF. G. Watson, Arthur 
Hewitt, of Toronto, Mr. Wallace, of 
and Mr. Dion of Ottawa, 
took part in the discussion. A hearty 
tendered Mr 
Slimpin for his valuable paper. 

The nominating committee selected 


(Juebec, 


vote of thanks was 


bring in recommendations for of 


{ 
LO 


bearers and executive members 
for the vear 1918-1919, having pre 
viously retired, re-entered the room 
at this juncture and announced the 
names of the following gentlemen as 
othice bearers for the ensuing year: 
President, C. C. Folger, general man 
ager Keystone Light and Power De 
partment, Kitchener, Ont. ; vice-pres 
ident, V. S. McIntyre, superintendent 
Kitchener Light and Power Depart 
ment, 


nce 


Kitchener, Ont.; second vice 
. = 
Montreal 
Power Company, 


president, Bogg, secretary 

Light, Heat & 
Montreal; secre 
tary-treasurer, George W. Allen, ad 
vertising manager Consumers’ 
Company of Toronto. 

The 
chosen 


treasurer 


Gas 


were 
as members of the executive 
committee: Arthur Hewitt, Toronto. 
Ont.; J. M. H. Young, London, Ont. ; 
Norris, Montreal, Ont.; E. H. 
Caughell, St. Thomas, Ont.; J. P 
King, Stratford, Ont.; A. A. Dion, 
()ttawa, Ont. 

The president’s report and the ex 
ecutive committee’s report were read 
by M. Young, 
ind the secretary-treasurer’s report 

| by the secretary, George W. 
The financial 


1 
ne 


following gentlemen 


‘. &. 


retiring President | 


statement 
to be in a 
Formal 


rept rts 


assoc lation 
condition. 
these 


mo 
be passed 
and adopted 
' i ; of the 
ursday sessions was presence 
wo of the best known gas men in 
the United States, Messrs. E. N. 
Wrightington, who brought greet 
\merican Gas Associa 
1e L’nited States, and Alfred 
Ic. Forstall, 1 president the 
\merican Gas Institute 


ing from the 
tion of tl 
ist of 
These gen 
rreeted by Mr. Arthur 


| enthusiastically recei\ ed 


tlemen were 


Hewitt, an 
[Interesting 
the 


representatives, 


by the members present 


vere made by two 
who 
Canadian Gas Associa 
and tendered their invitation 
Canadian 
\merican Gas \ssociation. 

“In view of 
Wrigh 


can’ 


+ 


praised the 


tion 


all gas men to join 


late events,” Mr. 
htington said, “‘the term ‘Amer- 


to 


the 


as ceased to have its former 
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United States, 
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IKeELY) 


but tl 
standard w 


weteane tux a 
ate tor ga 


sepse 
rica, 
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he 
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for 


AS 


with 


the 
ans 
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e\ 


which 


as applying only 


\merican 


t 17 
( 


espe 


} 


read a paper entitled 


‘| ) 


lat 


Tie 


wn 


\nother interesting 


uable paper 
sions for ()] 
Bogg, 
Montrea 

7 I} . 


pany 1 fis 


secre 


Montreal 
le « iked > ft Tr 


served fiftee 


company 


panies. 


re. 


tary 


pape 


nor 


The oO‘ 
detail, and is one which might 
easily be adopted by many othe 


treasut 


more 


plan 


sho 


la 


a 


continent 


s would result 


nad 


| Light, Heat & P 


d was ent 


ld lem lovees, 
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During the afternoon of Thursday, 
\ug. 22, the member delegates en- 
joyed a visit to the La Salle 
\Vorks, while the ladies were treated 
ot a very enjoyable sightseeing trip. 


Gas 


The evening was given over to a 
supper and cabaret entertainment in 
the Rose Room at the Windsor 
Hotel. 

The Friday sessions were taken up 
vith the reading of other valuable 
papers, including the following: 

“The Commercial Department of 

Gas Company in War Time,” by 
\W. B. Johnston, new business man 
ager Montreal Light, Heat & Power 
Company ; “Standardization and In- 
spection of Piping Installations,” by 
FE. H. Canghell, manager light and 
power department, St. Thomas, 
Ont. ; “Possibilities Ahead of the Gas 
Industry,” by George W. Allen, ad- 
vertising manager Consumers 
Company, Toronto, Ont. 


Gas 


Mr. Johnston’s paper was full of 
news for commercial men, and 
opened up much discussion. Those 
who took part in this included 
Messrs. E. N. Martin, Des Moines, 
Iowa: H. E. G Watson, Toronto; 
H. L. Schutt, Buffalo; Arthur Hew 
itt, Toronto; R. A. Wallace, Quebec ; 
N. E. Gerry, Toronto; Harry Dains, 
West Collingswood, N. J aee. Elcock, 
Ottawa; V. S. McIntyre, Kitchener, 
Ont., and Edwin Newsome, Toronto. 


Mr. Caughell’s paper brought out 
some excellent features regarding the 
inspection of gas piping in buildings, 
and strongly advocated the associa 
tion taking 
drawing up specifications which 
could be recommended as standards 
of practice to the authorities in many 
municipalities who were about to 
pass by-laws governing such work. 
This paper was discussed by Messrs. 
C Grace, Hamilton, Ont.; A. EF. 
Forstall, New York; G. W. Allen, 
Toronto; R. A. Wallace, Quebec; E. 


active steps towards 


\. Dion, Ottawa, Ont.; Arthur Hew 
itt and FE. Newsome, Toronto, and 
J. J. Heeg, Guelph, Ont. 

Mr. George W. Allen’s paper, on 
the “Future Possibilities of the Gas 
Industry,” evoked much favorable 
comment, and helped to. create 
greater confidence in the gas busi 
ness. It is a paper every gas man 
should read, especially those who 


have their confidence in the business 
somewhat shaken. Mr. Allen’s paper 
is founded on a general resume of 
the gas industry. Messrs. Dion, Mc 


Intyre, Doins, Wallace and others 
took part in the discussion 
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\fter the reading of numerous 
communications the new president, 
C. C. Folger, was requested to come 
forward to take the chair, whilst the 
retiring president handed over the 
office to him. 

President Folger thanked the asso 
ciation for its confidence in him by 
electing him president, and hoped the 
year to come would tell whether he 
could fulfill the position to the satis 
faction of He gave 
great as well as did retiring 
President Young, to the great work 
y-treasurer, G. W. Allen, 
was doing’ and had done for the 
good of the association and the in 


the members. 


praise, 


the secretary 


dustry generally. There being no 
further business the meeting ad 
journed. 

On Saturday, Aug. 24, quite a 
number of the members who had 


come boat from Western 
points embarked again for the re- 
turn two-day trip. 
were in the 


\llen. 


down by 


\ll reservations 
charge of Secretary 


Thermophore Manufacturing 
Company Files Bankruptcy 


The Thermophore Manufacturing 
Company has filed a petition in bank- 
ruptey with the United States Dis 
trict ( Grand Rapids, Mich., 
and has asked for the appointment of 
a trustee. The petition lists the lia 
bilities at $47,935.16 and the assets 
at $34,471.98. 

This concern was organized in 
Kalamazoo in 1916 for the manufac- 


-t 
ourt, 


ture of gas appliances. About a year 
ago the company expanded and 
leased one of the buildings of the 
States Motor Car Company. It was 


physically well equipped, but it is 


understood that internal difficulties 
have arisen that interfered with the 


+ ¢ 


success of the enterprise. 

The officers are Harry den Bley 
} Sr. presidet cs | B | esenberg, vice- 
president ; ellis R. Le s, secretary 


James \ (91 christ, treasurer 


Gas 


Fire Damages Empire 
Company 


ing an explosion at the 
plant of the Empire Coke Company 
in Borden City, near Geneva, N. Y., 
recently caused a loss estimated at 
upwards of $150,000. The company 
supplies Geneva, Auburn, 
Seneca Falls and other nearby towns. 


gas to 
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Old Colony Gas Company 
Has Hearings on Increased 
Gas Rates 


The selectmen have been holding 
conferences with the officials of the 
Old Colony Gas Company, Braintree 
Mass., in regard to the recent 
crease in the price to $1.30. 
hearings are to be 


in- 

The 
continued until 
some definite conclusion can be ar 
rived at, but it is not expected that 
there will be any material reduction 
in the price to the consumer. 

It is understood that the same 
question has debated by the 
towns in which the company provides 
the gas, and that there has been no 
material reduction in the price. 
Some of the officials state that the 
people are lucky to have gas at any 


heen 


price under the existing conditions. 


Wisconsin Public Service 
Company Granted 


Increase 
New Rates to Be Effective Imme- 
diately 


The Wisconsin Railroad Commis 
sion has granted the petition of the 
Wisconsin Public Service Company 
of Green Bay, Wis., to permit it to 
increase its rates. The decision was 
handed down recently. 

The new prices will be 20 cents 
over the previous rates for every 
1,000 cu. ft. of gas used per month. 

The new are subject to 
change by the commission as soon as 
it considers such 


rates 


a change advisable 
The ruling is intended 
primarily to take care of the tempo- 
rary rise in the cost of production. 
De Pere and Green Bay are the only 
cities affected by the increase. : 
The changes will be as follows: 


or necessary. 


Cubic New Rate Old Rate 
Feet ( Net) (Net) 
First 1.000 $1.35 $1.15 
Second. 1,000 1.25 1.05 
Next .. 3,000 1.15 0.95 
Next L0.000 1.10 0.90 
Next 20 000 1.05 0.85 
Next 65.000 1.00 Pos 
The new rates go into effect at 
once. 


To Investigate Affairs of 
Alabama Company 

[he affairs of the North Alabama 
Gas Company, which is under con- 
tract with the city of Florence to 
supply gas there, are to be investi- 
gated by the Alabama Public Service 
Commission 
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This course was agreed upon re- 
cently when a request of the com- 
pany for permission to increase its 
maximum rate per 1,000 ft. to $2 
was before the city commission. The 
motion that the public service com- 
mission be asked to assist in deciding 
upon the reasonableness of this re- 
quest was made by Major Striplin 
and agreed to by Commissioner Jor- 
dan. 

Judge John L. Hughston, T. M. 
Rogers and David Holt appeared be- 
fore the city commission in opposi- 
tion to the proposed increase, which 
was asked for during the continua- 
tion of the war, the present maxi- 
mum being $1.50 per 1,000 ft., which 
the opposing citizens argued is a very 
high rate, to begin with. 





No Stoppage Due to War, in 
Work of Commercial Depart- 
ment Run on Self-Sup- 
porting Basis 
(Continued from page 203) 

teapots for gas ranges, etc. 

We, like most other companies, 
have lost considerable gas business 
to the electric due to the fact that we 
have not carried a suitable line of 
coffee percolators, etc., for 
ranges. 

There is no question but that the 
electric percolator has been the means 
of converting a great many people 
to the use of electricity for various 
purposes. 

The securing of goods and the 
steady increase in prices has been a 
great hindrance to the commercial 
departments, but we must keep our 
stocks complete and keep increasing 
our selling prices to keep pace with 
our increased costs. 

People nowadays expect to pay 
more for all appliances than they 
formerly did, and the increased 
prices are easily justified. 

At the present prices of gas no 
company can afford to sell any appli 
ance at less than cost, which should 
include not only the cost of the arti- 
cle, but the total selling and installa- 
tion costs plus overhead expenses. 


gas 


Bangor Gas Company Submits 
New Schedule of Rates 


The Bangor (Me.) Gas Light 
Company recently filed with the pub- 
lic utilities commission a_ revised 
schedule of gas rates which, effective 
Sept. 15, 1918, propose the following 
rates: 

First 5,000 cu. ft. at $2 per 1,000 
cu. ft. 


Second 5,000 cu. ft. 
1,000 cu. ft. 

Next 10,000 cu. ft. 
1,000 cu. ft. 

Next 20,000 cu. ft. 
1,000 cu. ft. 

Over 40,000 cu. ft. 
1,000 cu. ft. 

Minimum 
month. 

The above rates are subject to a 
discount of 10 cents per 1,000 ft. if 
bills are paid on or before the tenth 
of the month following that in which 
gas was used. 

Prepayment meters are set to de- 
liver 130 cu. ft. of gas for 25 cents. 

The present rates established May 
10, 1917, are as follows: : 

First 5,000 cu. ft. at 
1,000 cu. ft. 

Second 5,000 cu. ft. at 
1,000 cu. ft. 

Next 10,000 cu. ft. at 
1,000 cu. ft. 

Next 20,000 cu. ft. at $1.45 
1,000 cu. ft. 

Over 40,000 cu. ft. at 
1,000 cu. ft. 

Minimum 
month. 

The present rates are subject to a 
discount of 10 cents per 1,000 cu. ft. 
if bills are paid within the discount 
period. The present prepayment me- 
ter delivers 140 cu. ft. for 25 cents. 


at $1.90 per 
at $1.80 per 
at $1.70 per 
at $1.50 per 
charge 50 


cents per 


$1.75 per 


$1.65 per 
$1.45 per 
per 
$1.25 per 


charge 25 cents per 


Louisville Company Asks Per- 
mission to Mix Artificial 
and Natural Gas 


Erasmus Haworth, of Lawrence, 
Kan., recently employed by the city 
to investigate the supply of natural 
gas in the fields of West 
and east Kentucky in an 


Virginia 
effort to 
prove the truth or falsity of the re 
port submitted by the Louisville 
(Ky.) Gas & Electric Company, left 
there recently to take up his duties 

The gas company, in a voluminous 
report on the gas situation, declared 
the supply was fast dwindling, and 
requested that the city give it per 
mission to mix with the natural flow 
enough artificial gas to meet the 
winter demand. Although the city 
has made no official reply as yet to 
the request, it is understood that 
upon the report of Mr. Haworth 
within the next ten days or two 
weeks will hinge the future rate for 
gas in Louisville. 

Mr. Haworth, who has spent many 
years in the oil and gas fields of the 
South and Middle West, will make 
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an exhaustive study of the situation, 
and, if possible, find if there are still 
some undeveloped fields from which 
the Louisville company may draw on 
to increase its supply. 


Safety Council of St. Louis 
Will Meet Sept. 1 


Meeting Called Earlier than Scheduled 
by U. S. Treasury Department 

The Public Utilities Section of the 
seventh annual convention of the 
National Safety Council will meet 
at the Statler Hotel in St. Louis, 
Wednesday, Sept. 18, according to 
the program of the convention issued 
last week by Carl L. Smith, secretary 
of the Central Mississippi Valley Di 
vision of the council at St. Louis. 

This session will be devoted to a 
discussion of the causes and preven 
tion of accidents in gas plants, acci 
dents in homes and factories in which 
gas is involved, and accidents result 
ing from the operation of other utili 
ties. 

The convention of the Safety 
Council proper, which originally was 
scheduled for the week of Sept. 30, 
has been advanced two weeks at the 
request of the Treasury Department. 
Most of the safety engineers who are 
delegates to the convention are also 
leaders in the Liberty Loan work at 
their respective plants, and the coun 
cil readily acceded to the Treasury 
Department’s request that the con 
vention be finished in time to permit 
the engineers to be at their plants 
when the Fourth Liberty Loan cam 
paign is launched. 

The Chemical Section of the coun 
cil, in which gas men also are inter 
ested, will meet Sept. 17. 
tire floors of the Statler have been 
obtained for this exhibition of safety 
appliances for industrial plants. 


Three en 


Charles Town Gas and Water 
Company for Sale 


The Charles Town (W. Va. 
and Water Company, which has been 
in the hands of a receiver for about a 
vear and a half, is to be sold Sept. 
13 by Stewart W. Walker, special 
commissioner, at public auction. The 
same parties own the Martinsburg 
plant, and this is to be sold also. The 
plants were purchased by a New 
Jersey plant several years ago and 
extensive improvements have been 
been made since they were pur 
chased. 


) Gas 
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Increase In Binghamton Rates 
Opposed 


The Binghamton (N. Y.) 
Works, which is requesting a 20 per 
cent increase in the price of gas, al- 
ready has encountered opposition 
from gas consumers. 

The matter came before the com- 
mon council recently in the form of 
a remonstrance signed by more than 
LOO persons, 


Gas 


who are gas consumers 
in that city, protesting against this 
increase or any other increase in the 
price of gas at this time. The com- 
munication called upon the aldermen 
to stand by their constituents in this 
matter and prevent a further rise in 
gas rates and appealed to the public 
service commission to refuse the re- 
quest. 

A resolution was passed by the 
council directing the corporation 
counsel to communicate with the pub- 
lic service commission and a request 
that a hearing be given before the 
gas rates increase becomes effective 
on Sept. 1, and that he appear before 
the commission in behalf of the citi- 
zens to oppose the increase. 


THe Lecat Tenper Orr & Gas 
Company, to deal in and with oil and 
gas lands and to develop same ; $250,- 
000. Samuel C. Wood, A. D. Suess, 
Chicago, Ill.; L. B. Phillips, Dover, 
Del. 


Big Pipe Line Under Con- 
struction by Southern Coun- 


ties Gas Company 

Work is now actively under way 
in constructing the 8-in. pipe line 
which the Southern Gas 
Company, Los Angeles, Cal., is build 
ing from Beach to Terminal 
Island. 

lhe new line involves the laying of 
33,000 ft. of iron pipe, and will sup- 
ply not only the shipbuilding plant, 
island. The pipe is 
welded, and President 
Bain of the Southern Counties com- 
pany, anticipates that it will be com- 
pleted in from fifteen to twenty days. 


Counties 


Long 


but the entire 


now being 


Tue Laciepe ( Mo.) Gas & Licnt 
ComMPANY will increase the common 
stock from $17.500.000 to $37,500.- 
000, and also increase the bonded in- 
debtedness from the present $20,- 
000,000 to an amount not in excess 
of the capital stock. 
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Government Issues Loan to 
Union Gas & Electric 

The Union Gas & Electric Com- 
pany, Cincinnati, Ohio, will be loaned 
$2,000,000 by the Government for 
construction of a third unit and the 
new generating plant. A transmis 
sion line from the plant to the new 
nitrate plant at Broadwell will be 
built also. 


Gas Plant in Indiana Given 
Permission by State Fuel 
Administration to 
Store Coal 


The Indiana State Fuel Adminis 
tration has just issued a ruling, or a 
modification of a former ruling, 
which will allow gas and other coal 
by-product plants in Indiana to store 
a supply of gas coal or by-product 
coal sufficient to meet requirements 
for sixty days. The same rule will 
apply to similar plants in Illinois and 
Missouri, the ruling said. The stor- 
age ruling has just been promulgat- 
ed to the State Administration 
by the Federal Fuel Administration. 
The ruling will affect Indiana 
plants materially wherever the by- 
product process or the coal gas proc 
ess is in use. 


gas 


Steam coal can be stored at plants 
in the State for thirty days only, the 
State Administration of Fuel prob- 
lems has announced, after an exami 
nation of the Federal ruling. 

Charles G. Hall, of Terre Haute, 
district representative of the Fuel 
Administration, after it was an 
nounced that the Federal Adminis- 
tration, in its storage ruling, provided 
that in Indiana the limita 
tions should be decided by officials of 
the State Administration, decided 
that thirty days’ supply of steam coal 
for any Indiana plant to 
} 


storage 


is sufficient 
ecause at this time no 
great difficulty in obtaining the coal 
has developed. In this ruling Mr. 
Hall was sustained by Alex R. 
Holiday, assistant State fuel director. 
Until the Federal Administration’s 
ruling was announced gas coal was 
included in the thirty-day limit rul 
ing that applies to steam coal storage 
in the State. Now owners of gas 
plants and certain steel and glass 
plants, where by-products of coal are 
manufactured, will be permitted to 
store a sixty-day supply of coal if 
they wish to do so. By-products in- 
dustries, not on the War board’s pre- 
ferred list, will be permitted to store 
no gas coal. 


have on hand, 
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The storage ruling was announced 
to the State Administration officials 
in Indianapolis in a message from 
Washington from Evans Woollen, 
fuel administrator for Indiana, who 
now is serving in Washington as an 
assistant to Dr. H. A Garfield, Fed 
eral Fuel Administrator. Mr. Wool 
len’s particular field with the Fed 
eral Administration just now is dis 
tribution work. 

Provision is made in the ruling for 
the storage of greater quantities of 
both steam and by-product coal in 
the Eastern States than in the Mid 
dle Western States, because of the 
increased demand for coal for special 
war purposes, particularly for the 
navy and transport service. The 
storage program was decided on very 
recently at a conference of all the 
State fuel administrators from 
States east of the Mississippi River. 

Mr. Woollen, while in Washing- 
ton, is attempting to find a solution 
of the problem confronting owners 
of gas plants in Indiana who find 
they are unable to manufacture a sat 
isfactory grade of gas without the 
use of some coal from the Eastern 
fields. Mr. Woollen has just written 
Mr. Holliday to the effect that efforts 
are being made to handle this situa- 
tion in such a way that relief will 
come to the gas companies involved, 
many of whom already have appealed 
to the public service commission of 
Indiana for relief. Mr. Woollen will 
attempt to gain permission for a lim 
ited supply of Eastern coal to be 
shipped to certain gas plants within 
the State. 


Los Angeles Company Asks 
for Surcharge on Rates 
The Angeles (Cal.) Gas & 
Electric Corporation has filed with 
the railroad commission an applica- 
tion for authority to add a surcharge 


Los 


to its gas rates in Los Angeles Coun- 
ty. The company says that this in 
crease is necessary to meet the high 
cost of materials, wages and taxes, 
caused by the war. 


Grand Ledge Company Seeks 


Increase 

The municipal gas plant at Grand 
Ledge, Mich., supplying the smallest 
city in the State to have a gas plant 

a population of 2,500 to 3,000—is 
asking a rate of $2 per 1,000 cu. ft. 
for gas because of increased cost of 
operation. The proposition is up to 
the citizens. 
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on Business and Manufac- 


ture of Lesser Importance 
Although Gas Appliances Are Consid- 

ered Essential, the War Service 

Committee Found It Neces- 
sary to Curtail a Percent- 
age of Manufacture 

The War Service Committee rep- 
resenting the manufacturers of gas 
ranges, gas water heaters, gas heaters 
and gas hot plates met by appoint- 
ment Aug. 8, 1918, with the Priori- 
ties Committee, Hon. Edwin B. Par- 
ker, chairman, of the War Industries 
Board. 

This report, preliminary in nature, 
will undertake to convey to you the 
general trend of developments and 
the requests of the Priorities Divi- 
sion. 

The committee was given ample 
time to present its case and all essen 
tial features of our industry were 
carefully and thoroughly presented 
to the committee. 

The needs of the Government in 
the successful prosecution of the war 
requires an ever-enlarging amount of 
material, money and man-power, and 
in order to supply these 
things, it is the aim of the Govern- 
ment to curtail the operation and 
volume of businesses of lesser impor 
tance to the welfare of the people 
and the operation of the war. While 
it was admitted that gas appliances 
were considered essential, it was 
found necessary to apply this pro 
gram literally. 

Therefore, you will understand 
that this industry will be obliged to 
curtail its operations, to what ex 
tent has not yet been definitely de 
termined, but the following may be 
looked upon as the operating condi 
tions: 

The industry as a whole will be ex- 
pected for the remaining part of 
1918, beginning Aug. 1, to restrict 
its operations in volume fixed by 
tons of output to an amount not 
than 40 per cent of five 
twelfths of the volume in tonnage of 
the 1917 output. 
include any of the above appliances 
furnished to the Government 

(A) The Priorities Division re 
quires that the use of nickel in all 
forms in manufacturing, including 
manifolds and hangers, be discontin- 
ued after 31, 1918, and, fur- 
ther, no nickel whatever is to be pur- 
chased by the manufacturer after 
Aug. 1, 1918. This requirement is 
also subject to the rule that the pro- 


necessary 


greater 


These figures must 


Dec. 


Government Urges Restriction 


duction and sale shall not exceed 40 
per cent of five-twelfths in tonnage 
of the output of 1917. It is also im- 
portant that manufacturers will not 
use present stocks to manufacture 
goods for the future in excess of 
these proportions. 


In addition to the elimination of 
parts and sizes shown in the notice 
of July 8, it has been determined that 
the word “cooker” means an appli- 
ance having two or three top burners 
in line and with a very shallow oven, 
about 12 in. in depth. All other ap- 
pliances where the ovens are 16 x 16, 
or 18 x 18, having four burners, are 
to be classified as ranges. 

(B) Finally, when the percentage 
of operations and other conditions 
which it is expected may be required 
of the industry are finally decided 
upon, then all manufacturers will be 
required to pledge themselves in 
writing to abide by the principles and 
regulations promulgated by the Pri- 
orities Division of the War Indus 
tries Board, and failure to do so will 
automatically shut off supplies of 
fuels, essential materials and railroad 
facilities. 

(C) You received advices 
covering the elimination of 75 per 
cent of styles and sizes of appliances 
now manufactured, and you will un 
derstand that 


have 


this elimination is an 
additional restriction in the reduction 
of volume mentioned above. The ex 
ception is that the stvles and sizes 
which not furnished, but for 
which the majority of parts are in 
stock, may be completed, but in no 
case may the total appliances shipped 
exceed in volume the 40 per cent of 
five-twelfths of the 1917 
tonnage above mentioned. 


are 


volume in 


The Priorities Division, through its 
chairman, expressed the opinion that 
any manufacturer not having suffi 
cient material on hand or being un 
able to procure same to permit ship 
ping 40 per cent of f 
the tonnage of 1917. 


five-twelfths of 
that the Priori 
use their best en 
deavor to supply such stocks. 

War Committee is 
anxious to assist the Government and 


ties Division will 


The Service 
manufacturers in every way to win 
the war at the earliest possible mo 
ment, and that the best interests of 
the Government and the manufactur- 
ers may be conserved towards this 
end, and quickly adjust your own 
affairs to this Government plan, it is 
requested that all communications re- 
ceived from the Government or this 
committee be treated as of the first 
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importance and receive immediate at- 
tention. 

The War Service Committe will be 
looked upon by the War Industries 
Board as the regulating body for this 
industry, and will be expected to 
supervise the actions of the members 
whom they represent. It hardly be- 
hooves us to mention that strict ob 
servance of all the conditions as out 
lined, and all others that may be 
passed from time to time, is the first 
duty of every manufacturer con- 
cerned, not only from the standpoint 
of the principles involved, but to fur- 
ther the aims of the Government in 
solving the problems before them. 


Will Hold Hearing on South- 


ern California Rate Case 


Notification has been received that 
the hearing of the application for 
raise in rates made by the Southern 
California Edison Company will be 
held before the State railroad com- 
mission in Los Angeles. 

The application was filed in San 
Francisco July 13, and set forth that 
the increased cost of operation inci 
dent to war conditions has resulted 
in a corresponding increase in the 
cost of the generation and distribu- 
which makes an 
advance in rates necessary in order 
that the company 


tion of electricity, 


continue to 
render efficient service and perform 
its duty to the public. 


may 


Boyertown Gas Company Sold 


The Boyertown (Pa.) Gas Com- 
panys plant was purchased by 
George Malsberger and Dr. J. Elmer 
Porter, both of 
$8,000. 


Pottstown, for 
The plant was sold at sheriff’s sale 

for reason that mortgage on 

property was foreclosed. 

The plant was built in 1908 by the 
late Irvin East and W. S. Kess. Im- 
provements to the extent of $35,000 
have been made on the place since it 
was built. 


the 


Pin 
s combined net earnings available 
for dividends of the subsidiary com 
panies for July, the first month of the 
current fiscal year, were $448,540, a 
decrease of $51,458, or 10.29 per 
cent, compared with the correspond- 
ing month a year a 


MASSACHUSETTS GAS CoMPA 
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Pressure Tanks Are Being 
Erected by New Bedford 
Company 
Officers Elected at 


The residents of 
were put 


Annual Meeting 


Fairhaven who 
to no little inconvenience 
last winter by the low gas pressure 
during certain times of the dav are 
to receive relief this year, and the 
company has made provision against 
a repetition of the trouble, according 
t statement made at the annual 
meeting of the New Bedford Gas & 
I-dison Light Company, which was 
held recently. 

Mr. Snow, the general manager of 
said that three good 
sized pressure tanks are being erect 
ed on a tract of land secured by the 
company. These tanks, which are to 
be completed about Oct. 1, will be 
filled by compressor pumps during 
such times of 


Oa 


1 
ne company, 


+ 


ie day or night when 
there is no great drain on the supply 
j , and will insure, 
load, sufficient 
pressure in all parts of Fairhaven. 
Che officers elected at 


even in times 


OT gas 
of greatest peak 
the annual 
meeting are as follows: Directors 
Lot B. Bates, Clarence A 
Frank H. Gifford, Thomas F. Glen- 
non, Henry M. Knowles, Parkman 
M. Lund, John S. Perry, William H. 
Pitman, Oliver Prescott, Charles R. 
Price, Frederic Taber and Francis E. 
Frothingham. Treasurer and clerk, 
Charles R. Price. 

The statement of assets and liabili- 
ties as of June 30, was given as 
follows: 


Coc yk, 


\SSETS 

Land, buildings and 

machinery .. 2+. -96,740,928.12 
Inventory, material on 

a ree 329,182.44 
RMN Kio wiciaeig ae aoe 57,282.33 
Insurance not accrued. 7,646.34 
Notes receivable ...... 153,665.53 
Deposits investment... 31,031.25 
\ccounts receivable... 195,134.46 
Deferred bond expense 10,160.26 
Liberty bond — invest- 

ment ......cceccaan 108,750.00 
WHI ocd hc ran ee 2,222.03 


$7,665,820.76 
LIAbnILITIES 
Capital atoer .-...... S$? 300,000.00 
Premium account..... 1 343,270.95 
Debenture bond account 1,500,000.00 
Reserves for deprecia 
tion 
Insurance reserve 


288,287.! 
5.6 l 95 


> 
Ta) 
8 650.23 


» 
Deposits by customers. 3) 
Unpaid dividends ..... 69,270.00 
Notes payable 635,000.00 
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Accounts payable 
Interest accrued 
Pension reserve 
Taxes accrued 


15,702.52 


14,156.80 
6.500% 
14 707.5: 
112,467.25 


850,000.00 





») 
ae Re 
Profit and loss surplus. 
Mortgage bond 
Subscription account 
(new capital stock). 83,305.00 
$7 ,665,820.76 

The condensed statement for year 
ending June 30, 1918, is as follows: 


RECEIPTS 


(aross receipts, gas de 

ment Rr ere rae $729,612.24 
I: xpenses, gas depart 

ment ...... 993,176.92 


lkarnings $186,435.32 


Gaross receipts electric 
department Ses 1.100.998.09 
I:xpenses, electric de 


partment 699,637.57 


. 
earnings $431.360.52 
Receipts from other 

Sd, ee 55,429.56 


Total net receipts 
Dispt 


12 per cent. 


RSEMENTS 

$240,990.00 
200,435.48 
105,766.48 
125,000.00 


Iividends, 
Interest 
Taxes 

| epreciat ion 


(;as coal and tar adjust- 
ment 
. Be 


ee 24,700.00 

military service 
$8,414.53 
3,600.00 
t 800.00 
19,078.08 


Pension reserve ...... 
Red Cross, K. of C.,etce. 
Other expenses....... 


pay 


Total disbursements... $725,584.57 
Less dr. bal. to profit 
and loss account..... 


$623,225.40 

July 1, 1917, surplus... 514,826.42 
Less deficit for year... 102,559.17 
July 1, 1918, surplus... 412,467.25 
THe Peorptes NATURAL Gas Com- 


PANY has completed another well on 
the Dwyer farm in Redbank, Clarion 
County, Pa., which will be a 60-bbl- 
per-day producer. 


Tue Hore Naturat Gas Com- 
PANY, in Court House district, Lewis 
County, Pa., has completed its well 
on the A. D. Park farm and has a 
20-bbl.-per-day producer in the Gor 
don stray sand. In Salt Lick dis 
trict, Braxton County, the same com- 
pany has completed a good gas well 
on the W. A. Nicholson farm. 
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Gas Franchise Taken Up by 
City 

A special committee consisting of 
Commissioners Kelley, Oltman and 
Clark was named recently by Mayor 
Gallmeyer to begin framing the city’s 
policy to be followed when the Grand 
Rapids Gas Light Company’s fran- 
chise expires May 9, 1920. This was 
done on recommendation of City At 
torney Taggart, who informed the 
commission the city could grant the 
company a new franchise, start a 
municipal plant or condemn the com- 
pany’s property when the franchise 
expires. The will also 
consider the form of franchise to be 
granted if one is granted the com 
pany. 


committee 


Rate Raised at Chambersburg 
The Chambersburg 
Company, operating in 


(Pa.) Gas 
Chambers- 
burg, Franklin County, recently filed 
with the public service commission 
new rates, effective Sept. 3, making 
following changes in existing rates: 
The straight gross rates of $1.50 
per 1,000 cu. ft. for illuminating and 
cooking and $1.35 per 1,000 cu. ft. 
for gas engines are changed to a 
graduated scale ranging from $1.75 
to $1.10 gross per 1,000 cu. ft. 
Minimum charge is increased from 
15 cents to 50 cents per meter per 
month and a discount of 10 per cent 
is changed to 10 cents per 1,000 cu. ft. 


Atlanta Gas Light Company 


Granted Increase 

The Atlanta (Ga.) Light 
Company, a subsidiary corporation 
of the Georgia Railway & Power 
Company, has been handed down de- 
cisions and orders in its petition for 
an increase in its gas rates allowing 
substantial raises. 

The commission granted increases 
in practically all branches of the 
service furnished by these corpora- 
tions, the pro rata of increases fall- 
ing heavier on the small consumers. 

The gas rate for the first 10,000 cu. 
ft. is increased from $1.10 per 1,000 
to $1.25 per 1,000, gross. 


Gas 


fire CARNEGIE NATURAL GAS 
Company, on Slade Creek, Pa., in 
Union district, Ritchie County, has 
completed its initial test well on the 
]. Bayne farm, and it is a duster in 
all sands. W.S. Chapman farm No. 
1 is a fair gasser in the Big Injun 
sand. 
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Gas Booster Installed at Plant 
of Rutland Company 


Consumers Will Be Annoyed No 
Longer by Low Pressure, 
Company Declares 
The Rutland ( Vt.) Railway, Light 
& Power Company put into operation 
a Sturtevant gas booster designed to 
overcome the difficulty of low pres- 
sure during hours when gas is being 
used to a greater extent than at any 
other time. The apparatus increases 
the pressure at the plant about 100 
per cent. It was ordered last Feb- 
ruary and the local concern expected 
to have it in operation in June, but 
because of shipping conditions it was 
not possible to get all of the parts 

and assemble them until recently. 
Between 11 and 12 o'clock in the 
morning so many families use gas for 
cooking purposes, especially during 
the summer time, that it has been dif 
ficult to maintain a pressure that 
would give good service in all parts 
of the city, complaints having been 
received particularly from the vicin 
ity where patrons are the greatest 
distance from the plant. The boost- 
er will do away with all such trouble. 
It will be turned on daily when the 
indicator shows that pressure is be- 
low normal, and will insure a proper 
gas supply to every part of the city 
where the company has pipes. \ 
The booster is of the fan type and 
is run by a 5-hp. motor. It can be 
controlled so that the increase of 
pressure may be checked when it 
reaches a certain point. Three to 
! in. on the indicator is the figure 
usually maintained at the plant. 


Rates at Wharton Are to be 
Increased Sept. 1. 

Circulars have 

lec 


raise of 25 per 


instructions 
| exas (ias & 
tric Company that a 7 
cent will be made effective on Sept. 


1, and to 


sion of the war. 


and 
been issued by the 


continue until the conclu 
his raise will not 
attect the municipality, as the city 
i 
I 


corporation has a ten-year contract 
with the 


which wa 


company at a specific ri 


S made several Vears as 


ru PACIFI¢ ELECTRIC( 
COMPANY 
with the Railroad Com 
mission for authority to issue and sell 
before the end of 1918 $5,000,000 of 


(FAS & 
has filed an application 
California 


its general and refunding mortgage 
bonds at not less than 85, or $5,000, 
000 of its first preferred stock at not 
less than 8214 
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Union Gas & Electric Gets 


Government Loan 

The Government will lend the 
Union Gas & Electric Company, a 
subsidiary of the Columbia (Ohio) 
Gas & Electric Company, approxi- 
mately $2,000,000 for the erection of 
a third unit of 30,000 kilowatts at its 
new generating plant in Cincinnati. 
The loan. runs five years, and is pay- 
able at the company’s option at any 
time prior to maturity. 


New Well Brought in by Co- 


lumbia Company 

Continuation of its drilling opera 
tions on the David Ward tract in the 
Kelley Creek, Pa., section of Kana 
wha County, W. Va., according to 
a telegram given out recently by A. 
B. Leach & Company, Inc., has re 
sulted in the Columbia Gas & Elec 
tric Company bringing in another 
new well, flowing at a depth of 150 
ft., at the rate of 250 bbl. a day. 
This well is additional to well No. 5 
on this tract recently brought in with 
2,000 bbl., and showing a settled rate, 
the report states, of 500 and 600 bbl. 


Gas Plant of Western Fuel 
Company Sold 


The plant of the Western Fuel, 
Gas & Power Company at Hermosa 
Beach, Cal., together with pipe lines, 
franchises and rights of way in Her 
mosa, Manhattan and Redondo 
Beaches, was transferred to the 
Southern California Gas Company 
by a deed filed recently at the county 
recorder’s office. 

The sale was approved by the rail 
road commission, the purchase price 
being $145,000. The sale does not 
include the land on which the plant is 
situated. \ three yeal lease of the 
land to the Southern California Gas 
Company also was filed. The com- 
pany is given the option of purchas- 
at the 
three years on the basis of 


ing a portion of the property 

end of 

$2,000 an acre 

I Gas & ELectric 

of Huntington, W. Va., 

s follows for July: 
1918 rea: 


MBIA 

reports earnings a 
Increase 
(sross 
POtR? MOC... nc saus Bar, 
Mg 1% 
‘rom Jan. 1 to July 31: 


6.884.824 


earnings... S789, 


700 $45.413 
15] } 


309 


2972 Q@95 
OOOO 


2%, 448 


153,098 
205,208 
149,419 


Gross earnings.. 
lotal net. ...-4,681,489 
Surplus 602 
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New Rate Schedule of Muni- 
cipal Gas Company Refused 
by Public Service 
Commission 

Maintaining that the proposed new 
rate schedule sought by the Munici 
pal Gas Company, Albany, N. Y., 1s 
in violation of the enactment fixing 
the maximum price to be charged for 
gas at $1 per 1,000 cu. ft., the public 
service has refused 
filed with 


commission 
accept this schedule 
commission recently. 

The unofficial notice of the com 
mission’s action is as follows: 

“The Municipal Gas Company’s 
tariff which it proposed to put into 
Sept. 26, under which it 
intended to charge $1.50 per 1,000 
for the first 25,000 cu. ft., 
$1.20 for the next 20,000 cu. ft. and 
$1.05 for with ni 
maintenance or prompt payment dis 
refused by the Public 
Service Commission, Second Dis 
trict 


effect on 
cu. £¢t. 


excess amounts, 


counts, was 


“Acceptance for filing was refused 
by the commission at its regular ses 


Hill pre 


ground that the tariff, 


sion, Chairman Charles B 
siding, on the 
violation -of 
iws of 1907, limiting 
the price of gas in \lbany to SI pel 
LO00 cu. ft. 

“It is understood the gas company 
anticipated this the com 
mission by reason of its dismissal of 


in its charges, is in 


Chapter 227, | 


action by 


the petition of the company asking 
for increased rates on May 14.” 

An appeal from this ruling will be 
taken to the courts. 


Empire Gas & Electric Com- 
pany Issues Rates for 
Steam Heat 


The Empire Gas & Electric Com 
pany evidently considers the time 
ripe to advise consumers of city 
team that thev may make new con 
tracts for this and on 


| big increase in cost for the 


wintet now, 
DASsIS OT 
past vears 
] : 7 ° 
piace there 1s to be 
month, 


: ; 
owing 


mininum charge 
then they 


rates: Sl] 


of S10 per 
vill charge at the fol 
15 per 1,000 Ib. for 
10,000 Ib. of steam heat 


in any one month or less 


consumed 

Then the 
price will be S1.05 per 1,000 lb. for 
the next 20,000 lb. The third rate 
will be 95 cents per 1,000 lb. for the 
next 20,000 lb. The lowest rate for 
cents 
for all over 300,000 Ib. 
any month 


the large consumer will be 65 
per 1.000 Ib 
consumed in 





